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Staffordshire University Academias Trust
{A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 August 2022

The Trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the year ending 31 August 2022.

The Trust was established on 1 September 2011 and was originally known as Staffordshire University Academy
Trust.  During 2013/14 the Trust was encouraged actively by the Department for Education to sponsor schools
in an Ofsted Category requiring a sponsor led academy solution.

At the end of June 2014 the company completed agreements with the Department for Education (DfE) to
convelt to a Multi-Academy Trust {MAT) enabling it to undertake the activities of additional academies. On 20th
June 2014 the company changed its name from Staffordshire University Academy Trust to Staffordshire
University Academies Trust.

On 1 September 2021 the Trust had 20 academies in the MAT. They were:

- Staffordshire University Academy an 11 18 secondary school with 557 pupils on roll
- Moorgate Primary Academy —a 4 11 primary school with 285 pupils on roll
- John Wheeldon Primary Academy a 4 — 11 primary school with 509 pupils on roll
-~ Perton Primary Academy — a 2 9 first school with 230 pupils on rol}
----- Littleton Green Community School a2 11 primary school with 386 pupils on roll
- Boney Hay Primary Academy a4 11 primary school with 176 pupils on roli
~ Tynsel Parkes CE Primary Academy a3 9 first school with 132 pupils on roll
- StEdward's CE Academy Cheddleton a3 8 first school with 184 pupils on roll
- Charnwood Primary Academy — a 4 11 primary school with 200 pupils on roll
- StPeter's CE Academy a3 9§ first school with 54 pupils on roll
- StAugustine’s CE Academy a3 8 first school with 48 pupils on roll
— All Saints GE Primary Academy a3 @ first schaol with 66 pupils on rolt
— 5t Luke's CE Academy — a 4 — 11 primary schoo! with 209 pupils on roll
Horton St Michael's First School with 63 pupils on roll
All Saints Primary School a4 11 primary schoal with 58 pupils on roll
St Leonard’s First School & 3 & first school with 53 pupils on roll
- Dove First School a 3 9 first school with 95 pupils on roll
- Church Eaton Primary School a4 11 primary school with 68 pupils on roll
— St Paul's CE First School a 3 g first school with 136 pupils on rol)
- Little Agton Primary School a 4-11 primary school with 230 pugils on roll

The Trust objectives, as set out in its Aricles of Association, are:

a) To advance the public benefit of education in the UK by establishing, maintaining, managing and developing
schools offering a broad and balanced curriculum by providing full time or part time education for children of
compulsory school agse.

b} To promote the benefit of the inhabitants of the area of where the academies are established and its
surrounding area. The provision of facilities for recreation for individuals who have needs for such facilities
by reason of their socioeconomic characteristics, in the interest of improving their quality of life
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Staffordshire University Academies Trust
{A Company Limited by Guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2022

Structure, governance and management
a. Constitution

Staffordshire University Academies Trust is a company limited by guaraniee and an exempt charity. The
charitable company's memorandum and Articles of Association are the primary governing documents of the
Academy Trust,

The Trustees of Staffordshire University Academies Trust are also the Directors of the charitable company for
the purposes of company law. The charitable company is known as Staffordshire University Academies Trust.

Details of the Directors / Trustees who served during the year are included in the Reference and Administrative
Details.

As Directors / Trustees we have overall responsibility for ensuring that Staffordshire University Academies Trust
has an effective and appropriate systemn of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of fallure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The Trust Board has delegated the day-to-day responsibility to the Accounting Officer for ensuring financial
contrals conform with the requirements of both propriety and good financial management and in accordance
with the requirements and responsibilities assigned to it in the funding agreement between Staffordshire
University Academies Trust and the Secretary of State for Education. The Accounting Officer is responsible for
reporting to the Trust Board any material weaknesses or breakdowns in internal contral.

b. Members' liability

Each member of the charitable company underiakes te contribuie to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member,

¢, Trustees’ indemnities

In accordance with normal commercial practice the Trust has purchased insurance to protect Directors and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Trust business. The
insurance provides cover up to £5,000,000 on any one claim.

d. Method of recruitment and appointment or election of Trustees

According to the Asticles of Association, Staffordshire University, as sponsor, shall appoint up to 10 sponsor
Trustees. It is itself a Member of the company. The Trustees may appaint co-opted Trustees. The Trustees are
Directors of the charitable company for the purposes of the Companies Act 2006 and Trustees for the purposes
of charity legistation.

The term of office for any Trustee shall be four years. Subject to remaining eligible to be a particular type of
Trustee, any Trustee may be re-appointed or re-glected.
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Staffordshire University Academies Trust
{A Company Limited hy Guarantee)

Trustees' Report (continued}
For the Year Ended 31 August 2022

Structure, governance and management {continued)

e. Policies adopted for the induction and fraining of Trustees

Training is provided by the CEQ and the Clerk to the Board of Trustees, to new Trustees upon appointment.
New Trustees are alse made aware of the various commercially available fraining oppertunifies. The training
and induction provided for new Trustees will depend on their existing experience. Where necessary induction
will include training on educational, legal, property and financial matters. All new Trusiees will be given the
opportunity to tour the Academies within the Trust and have the chance to meet with staff and pupils.

All Trustees are provided with copies of policies, procedures, minutes, sirategic plans, accounts, budgets, plans
and other documents they need to undertake their role as Trustees. There is a bank of resources and fraining
avaitable for Trustees to access on line that access is provided for by SUAT. This is also available for members.

It is expected that only a very small number of new Directors / Trustees will be appointed each year. Any
induction will be carried out informally and will be tailored to the specific individual.

f. Organisational structure

The Directors / Trusfees are responsible for sefting general policy, adopting an annual plan and budget,
monitoring the Academies within the Multi Academy Trust ("MAT") by the use of budgeis and data on pupil
autcomes and making major decisions about the direction of the Trust and its Academies, capital expenditure
and staff appointments.

The Trust Beard shouid exercise its powers and functions with a view to fulfilling a largely strategic leadership
role in the running of the MAT, addressing such matters as:

¢ Policy development and strategic planning, including target-setting to keep up momentum on school
improvement in all Academies

+ Ensuring compliance with legal reguirements

« Establishing and maintaining a transparent system of prudent and effective internal controis

+ Management of the Academies’ financial, human and other resources (in particular control over the
spending identified in the academies’ development plans)

+ Monitoring performance and the achievement of objectives, and ensuring that plans for improvement are
acted upon

¢ Heiping the Academies be responsive to the needs of pupils and parents and stakeholders and making
them mare accountable through consultation and reporting

« Seiting the Academies’ standards of conduct and values

« Assessing and managing risk and ensuring sound management and administration of the Academies, and
ensuring that leaders and managers are equipped with relevant skills and guidance

= Staff and pupil well-being

The Staffordshire University Academies Trust has a Board of Directors/Trustees respaonsible for overseeing the
strategic direction and performance of the Academies within the Trust. The Senior Leadership Teams in each of
the Academies are responsible for the implementation of strategy and the day to day operations of the Academy
and are accountable to the Trust through a Local Governing Body; called a Local Academy Council {(LAC),
Each Academy has a dedicated Education Improvement Partner (EIP), provided by SUAT, o support the
delivery of the education aims and objectives.

For 2G21/22 the Board of Trustees delegated the day to day responsibility to the Accounting Officer for ensuring
financial controls conform to the requirements of both propriety and good financial management. The
Accounting Officer, warking with the Chief Operating Officer, the central team and each Academy's leaders,
controls the Academies at an executive level implementing the policies laid down by the Trustees and reporting
back to them.
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Staffordshire University Academies Trust
{A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2022

Structure, governance and management {continued)

The Accounting Officer is personaily responsible to the Trust Board for:
» Ensuring reqularity and propristy

« Prudent and economical adminisiraiion

« Avoidance of waste and extravagance

« Efficient and effective use of available resources

e The strategic direction of SUAT and its Academies

Included in the responsibilities of the Accounting Officer is a duty to take appropriate action if the Trust Board, or
the Chairman, is coniemplating a course of action which may he considered to infringe the requirements of
propriety or regularity {(including the provisions of the Funding Agreement, the SUAT Develepment Plan, or other
documents seiting out the financial duties of the Trust Board or of any other rutes governing the conduct of the
Body),or would not represent prudent or economical administration, or the efficient or effective discharge of the
Trust Board's functions.

The LAC is responsible for the organisation of spending in each Academy, within budgets agreed by the Trust
Board, and the recommendatiens appointment of staff, though appointment panels may contain a Trustee.
Some spending control is devalved to members of the Management Team of each individual Academy, with
limits above which a Senior Leader must countersign. The Management Team of each Academy includes the
Senior Leadership Team, senior Business Team slaff, Subject Leaders, and Year or Phase Leaders. These
managers are responsible for the day to day operation of the Academies, in particular organising the teaching
staff, facilities and pupils.

The Chief Operating Officer with the support of the central finance team is responsible, alongside each

individual Academy's finance staff for:

» The day fo day oversight of financial issues

« Coniributing to the strategic planning of the Academies’ finances linked to the SUAT Strategic Development
Ptan

« The management and strategic development of SUAT's financial position

+ The maintenance of effactive systems of internal control

« Ensuring that the annual accounts are properly presented and adequately supported by the books and
records of each of the Academies

« Line management of SUAT’s own business team

g. Arrangements for setting pay and remuneration of key management personnel

Decisions on pay are managed in a fair, just and transparent way. The aim of the Pay Policy, which is
implemented in all Staffordshire University Academies Trust Academies (SUAT), is to:

« Maximise the quality of teaching and learning in the Academies

« Support the recruitment and retention of a high quality workforce

« Enable the Academies to recognise and reward staff appropriately for their contribution
« Heip to ensure that decisions on pay are managed in a fair, just and transparent way

The DIE "A guide 1o the iaw for School Governors” provides for certain issues to be delegated to commitiees
{rather than be dealt with by the Trust Board), and in the case of pay the Trust Board of Staffordshire University
Academies Trust delegaies pay decisions on individual staff, in the Academies, to its Local Academy Councils,
which are a committee of the Trust Board with fuily delegated powers over pay dedisions. The Principal will
make recommendations to this committee, but the Trust Board will, if necessary, have the final decision on all
matters relating fo pay. The Trust Board decides the % overall direction of remuneration in relation to the annual
cost of living pay rise for all staff. The Trust Board is also responsible for the SUAT Pay Policy, which is revised
annually. Decisions on the pay of centrally employed staff are made by the Trust's Resources Commiitee.
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Staffordshire University Academies Trust
{A Company Limited by Guarantee)}

Trustees' Report (continued)
For the Year Ended 31 August 2022

Structure, governance and management {continued)

The LAC will have regard to the SUAT Pay Policy and to the individual's particular post within the staffing
structure in their Academy. The Chief Operating Officer and Finance Team keep a central record of all of the
Academies’ staffing and pay structures.

All teachers employed in SUAT Academies are paid in accordance with the statutory provisions of the STPCD
as updated from time to time. All support staff employed in SUAT Academies are paid in accordance with the
scheme of conditions of service agreed by the Nationat Joint Council for Local Government Services (referred to
as the "Green Book”).

The Board of SUAT, through the Academy Principals and LACs, consults staff and unions on this policy and
review it each year, or when other changes occur to;

a) The School Teachers' Pay and Conditions Document, to ensure that it refiects the latest legai position. The
pay policy complies with fhe current School Teachers’ Pay and Conditions Document and the
accompanying stafutory guidance. it is used in conjunction with them, but, in the event of any inadvertent
contradictions, the Document and guidance take precedence.

b) The scheme of conditions of service agreed by the National Joint Council for Local Gavernment Services
(referred to as the "Green Book" in this policy), as adopted and applied by SUAT Academies.

The Trust Board has adopted, wherever practicable, the County Council's Framework of Support Staff Profiles
to ensure that the requirements of the Single Status Agreement 1897 are met. The Trust Board has delegated
the power to determine the job description and persen specifications within the Framework, that maich the
duties and responsibilities covered by pasitions within the suppoit staffing structure for an individual Academy,
to the LAC of that Academy. The pay and grading of support staff, attached to the Framework, is the single
status pay and grading structure agreed by Staffordshire County Council from 1 April 2008,

in terms of the remuneration of the Chief Executive, the Trust Board recognises that the removal of a CEQ is
costly in terms of the instability it engenders in the organisation along with any termination payments and costs
associated with hiring a new CEO, While this is often a result of poor recruitment, it could also be caused by the
Trust Board not having established clear expectations for the CEQ from the outset or regularty evaluating the
CEO's performance.

The Trust Board recognises that they have solid business reasons for undertaking an annual CEO evaluation.

Apart from helping the Trustees to meet their responsibilities, the regular evaluation of the CEQ’s performance

brings henefits that include:

+ Aligning the strategic direction set by the Board with the CEQ's capabilities

+ Promoting betier board and CEO relations fo ensure an appropriate and productive collaboration

« Aliowing the Board fo have greater objectivity about CEQ remuneration

» Sefling an example of accountability for the MAT as a whole — signaling that performance management is a
core culture of the Trust

¢ Encouraging the CEC's personal development

+ Providing an early warning system for possible problems

The Trust Beard accepts its responsibility o ensure that a CEO performance review happens, since the Board
has the ultimate responsibility for the strategy and performance of the Trust The Board exercises this
responsibility through the CEO, who is entrusted with SUAT's day-to-day management, within the guidelines
and direction set by the Board. The evaluation of CEQ performance strengthens this relationship. Therafore,
SUAT's CEO evaluation process, and the attendant remuneration decision, is built around a number of leading
practice principles.
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Staffordshire University Academies Trust
{A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2022

Structure, governance and managemeant {continued)
These principles are that any CEQ evaluation must;

«  Align CEO performance with the objectives of the Trusi

+ Be based on clear expeciations developed and agreed in advance with the CEQ

+ Have a clear, transparent and agreed link between performance outcomes and remuneration

» Encourage the CEQ io set developmental goals and plans and provide specific direction as necessary from
the autcomes of the evaluation process

+ Be conducted in a manner conducive to ongoing good governance

+ Be tailored to the specific needs of SUAT

= Comply with relevant standards for accountability and communication of the resuits for the Trust

Adopting a more formalised, structured approach to the CEO evaluation and remuneration, gives the Board of
SUAT a greater likelihood of not only optimising their relationship with the CEOQ, but also improving the overall
performance of the Trust,

The Trust Board believes that it is important that salaries:

= Can be justified and are in the best interests of the charity
+ Reflect the individual's responsibilities
» Demonstrate value for money

The Trust Board ensure that its decisions about levels of executive pay follow a robust evidence-based process
and are reflective of the individual's role and responsibilities. The CEO is not involved in deciding their own
remuneration. The Board ensures that it discharges its responsibilities effectively and is confident that its
approach to pay is transparent, proportionate and justifiable based on evidence using the following criteria:

+ The academic performance in the MAT's academies

s The degree of educational challenge across the Academies

» The degree of financial challenge

¢ Broader factors, for example, MAT growth

* The experience of the individual

« Comparability with other Trusts of similar size, complexity and geographical spread
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Staffordshire University Academies Trust
{A Company Limited by Guarantee)

Trustees' Report {continued}
For the Year Ended 31 August 2022

Structure, governance and management (continued)

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the vear -
Full-ttime equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees
0% -
1%-50% -
51%-98% -
100% -
Percentage of pay bill spent on facility time £

Total cost of facility time

Total pay bill 20,105,968
Percentage of total pay bill spent on facility time -

%

Paid trade union activities

Time spent on paid frade union activities as a percentage of total paid facility time - %
hours

i. Engagement with employees {including disabled persons)

The Trust's engagement with employees is based on the GC100 Guidance. Trustees have a range of sirategies
that they adopt in order to help them embed section 172 in their decision making.

Strategy: there are regular meetings of the Academy Principals, the Members meef annuaily with the
Trustees to consider strategy, all siaff are invited to the annual conference, there are staff members on the
Local Academy Councils, there are regular meetings of the business teams, the MAT Executive meet
weekly,

Training: there are training courses on induction to the Board in the context of their wider duties and
responsibilities.

Informaticn: there are a variety of policies and processes in place that help to disseminate information to
Trustees in order that they can carry out their role and satisfy the duty.

Palicies and process: SUAT has put in place policies and processes appropriate to support the company's
operating strategy and to support its geals in the light of the section 172 duty.

Engagement: the Trust Board regularly consider what should be the company's appreach fo engagement
with employees. There is a termly meeting with the Staffordshire Trades Unions.
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Staffordshire University Academies Trust
(A Company Limited by Guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2022

Structure, governance and management {continued}

j. Engagement with suppliers, customers and others in a business relationship with the academy trust

SUAT's key stakeholders are our pupils and their parents, who are at the heart of our purpose and work in
service of our young people. We are focused on responding to the needs of, and building long-term
relationships with, cur communitias. Other key stakeholders are the producers and suppliers who we purchase
goods and services from, and the communities in which we cperate. The Trust's Audit and Risk Committee
monitors this aspect of the Trust's work.

The Company has taken measures to prevent modern siavery and human trafficking in its business and supply
chains, working alongside the sponsor, Staffordshire University. SUAT seeks to make information available to
financial siakeholders as part of information provided about and by the MAT. This includes contact details
should stakeholders wish to discuss anything directly. Directors receive regular financial updates,

SUAT’s Trustees take all reasonable steps to minimise any detrimental impact the Company's operations may
have on the environment. The Company also supports a range of charitable and community activity, based on
stakeholder input and coordinated through the Academies.

SUAT aims to conduct all its business relationships with inlegrity and courtesy, and scrupulously o honour
every business agreement. The MAT Executive Team briefs Trustees on any potential impacts and risks for
stakeholders including our suppliers, the community and environment and how they are to be managed. The
Directors take these factors into account before making a final decision which together they believe is in the
best interests of the Company and its stakeholders.

Objectives and activities

The Trust's aspirations are reflected in the culture and ethos of the Academies, in the way in which our
communities are built upon sensitivity, tolerance and the appreciation of difference; at the heart of our work is
the education of the young people in our care. There is a whole Trust ethos based on Rights, Respect and
Responsibility.

Ouwr commitment is to raising standards. In each of our Academies we are commitied to, year on year,
improvements in the outcomes for our young people. Despite the impact on data of the pandemic our
Academies most recent data demonstrates that pupils’ achievernent and progress is improving because since
the end of lockdown ieaching is being carefully personalised tc meet their needs. Our Academies are making
good use of the catch-up funding.

We are committed to providing a stimulating, varied and broad education, in line with any recent DfE guidance
and our schoels have responded well to planning for the new EYFS curriculum. Cur Academies offer a wide
range of extra activities as well as good academic standards and the vast majority of cur Academies are Forest
Schaols. We want our pupils to be genuinely involved in the life of our Academies, participating in decisions,
interested in their learning and valuing the opportunities they have had. We are proud of their achievements, the
quality of our feaching and the pastoral care we provide. We are also proud of the way in which ail of our
Academies responded to the need for Remote Learning during the lockdowns.
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Staffordshire University Academies Trust
{A Company Limited by Guarantee)

Trustees' Report (continued}
For the Year Ended 31 August 2022

Objectives and activities {continued)

We want our young people to leave our Academies with ambition, an appetite for learning and the confidence to
encounter the challenges and changes that will inevitably face them.
Staffordshire University Academies Trust has set itself four core objectives:

Support our academies, staff and pupils in their journey to sustained outstanding performance through
parinership, support and collaboration.
Understand our communities in order to maximise our potential to raise aspirations and outcomes for our
staff and pupils.
Aspire to a sustainable future for our academies so that outstanding achievement and progress can be
secured for generations of pupils.

. Train and support all staff so that they can be inspirational leaders and outstanding practitioners, within a
planned framework of support for their well-being.

Our mission is to enable our children, young people and their families to report that Staffordshire is a great
place to live, play, learn and achieve in; a place where they feel safe and can lead healthy lives and a place that
offers them a successful future.

Our vision is to achieve better outcomes for all of our children and young people by providing an outstanding
inclusive learning experience.

Al the same time, we seek o realise the values upon which SUAT is founded. In order to do this, we will;

. Be non-selective and operate a truly comprehensive admissions system

. Build our partnership on mutual respect and trust

. Encourage a climate of openness and honesty

. Seek {0 engage effectively and inclusively with our locai communities

. Welcome and support innavation

. Have high expectations of all young people and one anocther

. Recognise that effective partnership working is the respansibility of all to sustain and nurture and is not
reliant upon individuals

. Seek to recognise the distinclive ethos and celebrate the fraditions of all of the Academies in the MAT

a. Objects and aims

The principle object and activity of the company is the operation of Staffordshire University Academies Trust to
advance, for the public benefit, education for pupils of different abilities between the ages of 2 and 19.

The Trustees confirm that they have referred to ihe guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the Trust's aims and objectives. In accordance with the Articles of
Association the company has adopled a "Scheme of Government” approved by the Secretary of State for
Education. The Scheme of Government specifies, amongst other things, the basis for admitling pupils to the
Academies in the Trust, the catchment areas from which the pupils are drawn, and that the curriculum should
comply with the substance of the national curriculum,.

The main objectives of the Trust are summarised below, The Trust seeks to ensure that all pupils aim to
maximise their attainment by,

» Developing a culture based on high expectations for both academic success and behavicur that supperts
learning and improvements to pupil progress for all groups of pupils

» Creatling a set of values and norms which every member of the Academies communities’ must espouse and
uphold

+ Maximising the use of teaching time, for example, by cutting out the minutes that are wasted by low level
disruption and poor lesson transitions
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Staffordshire University Academies Trust
{A Company Limited by Guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2022

Objectives and activities (continued)

¢ Focussing on the basics particularily literacy and numeracy

+ Preparing pupils to live in the digital age

+ Achiaving high levels of consistency; our pedagogy, classroom routines and behaviour policies are apparent
throughout the Academies

+ Seeking to reward effort as well as achievement

« Celebrating and developing resilience

+ Systematically cultivating aspiration through the use of visits and role models

+ Seeking to promote Fundamental British Values

+ Adhering to Best Practice in relation to all aspecis of Safeguarding

b. Objectives, strategies and activities

With regards to achievement and progress the principal objectives for the year have been to:

* Improve teaching and learning and assessment

+ Respond to the demands created by the pandemic

+ Improve levels of progress, achievement and attendance in all groups of pupils

+ Review the curriculum in light of national changes to education policy

+ Close identified gaps between disadvantaged and other groups of pupils

s Secure effective senior leadership and local governance

+ Improve the extent and guality of pupil, parent and cormmunity engagement

» Support our young people’s health and mental well-being

+  Suppert schools in helping pupils to mitigate the impact of the pandemic on their attainment and progress

Itis the primary concern of each Academy within the Trust to improve the standard of education provided within
a safe and supportive environment.

With regards to organisaticnal strictures the key objectives for the year have been:

= To continue to consolidate the integration of the Academies that joined SUAT in academic year 2021/ 2022

+« To develop effective Due Diligence processes for the admission of new Academies into the Trusi,
strengthening the scrutiny of property related issues and schoal finance in general

+ To strengthen further the link with the sponsor's Educatien Department

¢ To further develop teams of staff across the MAT

s To prepare for impending Ofsted inspections at individual Academy and MAT level

e To support the development of SUAT’'s own business team

« To develop a clear structure withir: the MAT’s central team of staff

+« To develop the Trust as the Connected MAT, and appoint a new post as Digital Lead for Teaching and
Learning

+ To start the process of linking the pupils in our Academies

s To sirengthen the MAT's media profile

+  Toredevelop our 21 web sifes

The synergy between the Academies, their wider partners and the university sponsor is leading to an increasing
range of learning opportunities, improved practices and economies of scale as the Trust developed during
2021/22 and beyond.,

Strategies to effect the objectives during the accounting period included:

= Support for the restructure of staff in a number of Academies

+ Support for the new Headteachers at All Saints Primary School, Bednall and St Luke's Primary Academy
+  Support with the Ofsted Action Plan at All Saints Primary School, Bednall
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Staffordshire University Academies Trust
{A Company Limited by Guarantee}

Trustees' Report {continued)
For the Year Ended 31 August 2022

Objectives and activities {continued)

+ Suppert with the restructure of governance and teaching and support staff structures at All Saints Primary
School, Bednall

¢+ The development and maonitoring of Academy Development Plans aligned to the Trust's Objectives

« The support of EIPs in ail Academies to audit existing performance against Trust objectives and support the
implementation of the Academy Development Plans accordingly

» The continuation of strengthened Connected CPD provision across SUAT Academies

+ Fostering of new community links and greater engagement with ouiside agencies

s Continued development of links with Teaching School Hubs, external CFD providers and with the sponsor

+ The development of the post of SUAT's Digital Lead for Teaching and Learning

+ Continued development of SUAT's central team staff

s Continued support for all Academies post the Covid-19 pandemic

s Relecation of central team offices fo the sponsor / university campus

= Recruitment of a new CEQ

The Trust's aspirations are reflected in the culture and ethos of the academies, in the way in which our
communifies are built upon sensitivity, tolerance and the appreciation of difference; at the heart of our work is
the education of the young people in our care.

c. Public benefit

The Trustees have complied with the duty in Section 17 of the Charities Act 2011, to have due regard to public
benefit guidance published by the Charity Commission in exercising their powers or duties. In particular, the
Trusiees consider how planned activities will contribute to the aims and objectives they have set. The Trust has
provided a fully comprehensive education to all pupils in its care. It fully complies with all statutory guidance and
seeks to widen educational objectives via a strong community role and links with its university sponsor.

There have been a significant number of activities underiaken by the Academies in the Trust during the relevant
financial periad to further its charitable purposes for the public benefit. We feel that we make an outstanding
confribution to community cohesion and the promotion of Fundamental British Values. The Trust seeks at all
times to involve the academy workforces and pupil bodies in the promotion of community cohesion.

We are using the curriculum teaching and learning techniques as a tool in building community cohesion and
prometing and consolidating Fundamental British Values. Within the taught curriculum each Academy's pupils
learn about national, regional, ethnic and religious cultures, Fundamental British Values, the conneciions
between them and between the UK and the wider world and they explore the concept of community cohesion
and the different forces that bring about change in communities over time, Examples of this include:

«  Opportunities across the curriculum to promote shared vaiues and help pupils to value difference and
challenge prejudice, discrimination and stereotyping

« Underpinned by strong local partnerships, muiticultural elements of the curriculum are delivered through the
Performing and Expressive Arts and by very strong links with other iocal schools and our global links,
enhanced by the sponsor

= Qur Citizenship work addresses the strand "Identity and Diversity: Living Together in the UK"

» We also have a full programme of educational visits, which increase pupils’ understanding of community
and diversity, for example, geography students study the different socio - economic characteristics of
residential areas. We have links with various and diverse places of worship in each locality. In the specialist
subjects pupils study ethnic art and music, attend dance classes and African drumming workshops

+ Woe provide support for pupils for whom English is an additional language; we seek to remove barriers to
effective learning and enable pupils fo be integrated so that they can achieve the highest possible
standards. We hold assemblies that invoive the local and wider community, We raise significant amounts of
money andfor gifts for diverse organisations
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Trustees' Report {continued)
For the Year Ended 31 August 2022

Objectives and activities {continued)

Our comprehensive use of data enables us to identify and fackle underperformance and we have effective
policies and procedures in place to deal with discrimination, bullying and harassment; it is not tolerated

We have worked hard to develop good partnership activities with parents and the wider community. The
shared use of our faciliies in our Academies provides a means for our pupils to interact, as do the
numerous opportunities for meaningful intercultural activities such as sport, drama, music, festivals,
volunteering activities and trips

Examples include;

A programme of links through our extensive out-of-school learning programmes and work based learning
opportunities

The Principals meet with relevant District and County Councillors and with the local MPs

The Academies work closely with the police and Community Police Officers, PCT and religious greups in
their catchments

Our Academies invite theatre groups to visit and they visit multi ethnic events at Staffordshire University
Trips to art galleries, media events, theatres, music concerts and dance festivals

We participate in each community's Christmas and Arts Festivals

We have developed a fermly podcast compiled by pupils and staff in our Academies

The Academies of the Staffordshire University Academies Trust teach pupils in the 2 - 19 age range. In

2021 / 2022 pupils were admitted by adhering to the SUAT Admissions Policy. Pupils were admitted in
the following order:

1.

Children in Care and children who ceased to be in care because they were adopted (or became subject to a
residence order or special guardianship order).

Children who satisfy both of the following tests:

Test 1: the child is distinguished from the great majority of other applicants either on their own medicai
grounds or by other excepiional circumstances.

Medical grounds must be supported by a medical report (obtained by the applicant and provided at the point
of application}. This report must clearly justify, for health reasons only, why it is better for the child's health
to attend the preferred SUAT Academy rather than any other school.

Exceptional circumstances must relate to the choice of school and the individual child, i.e. the
circumstances of the child, not the economic or social circumstances of the parent/carer. They should be
supported by a professional report {obtained by the applicant and provided at the point of application), e.g.
social worker. This report must clearly justify why it is better for the child to aftend the preferred SUAT
Academy rather than any other school.

Test 2: the child would suffer hardship if they were unable to attend that SUAT Academy.

Hardship means severe suffering of any kind, not merely difficulty or inconvenience, which is iikely to be
experienced as a result of the child attending a different school. Applicants must provide detailed
information about both the type and severity of any likely hardship at the time of application.

Children who have an elder sibling in attendance at that SUAT Academy {or in the case of the infant's
Academy, the affiliated Junior Academy) and who will still be attending the Academy at the proposed
admissicn date; (For admission purposes, a brother or sister is a child who lives at the same address and
either: have one or bolh natural parents in commen; are related by a parents marriage; are adopted or
fostered by a common parent or are unrelated children who live at the same address, whose parents live as
pariners.)
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Objectives and activities {continued}

3. Children living within the caichment area of that SUAT Academy

4. Other children arranged in order of priority according to how near their home addresses are o the main gate
of the SUAT Academy, determined by a straight-line measurement as calculated by the Local Authority's
Geographical Information System

Where it is not possible to accommaodate all children applying for places within a particular category then places
will be allocated in accordance with the remaining criteria. If for instance, all the catchment area children cannot
be accommodated at the Academy, children who are resident within the catchment area will be arranged in order
of pricrity according to the remaining criteria.

It is with the deepest regret that on 23 September 2021, the Trust's CEO and Accounting Officer, Mr Keith
Hollins, suddenly passed away. The Board appointed acting CEGC posts from the central team whilst it
considered options for strategic leadership in the future in partnership with the Regional School Commissioner
and the Lichfield Diocese. The process of recruitment was completed in November 2022 with the appointment of
an existing Trustee James Capper as Chief Executive Officer and Accounting Officer.

Stfrategic report
Achievements and performance
a. Key performance indicators

Almost annual changes te the curriculum, the examination system and the Ofsted inspection framework, in all
phases, present ever greater challenges to performance and achievement. In 2021-2022 there was also the
continued very significant challenge presented by the impact of the Covid-19 pandemic on the national
assessiment systems.

The staff at Staffordshire University Academy prepared the students for 2 somewhat uncertain examination and
assessment landscape. Staff and the Principal were confident that ali methods used and results gained were
given the situation, as valid and reflective as possible.

At Staffordshire University Academy the exam hoards moderated samples of work across three subjects io
determine the accuracy of grading. All samples were deemed to be accurate and no further quality assurance
was required.

As 2019 was the last series of exiernal examinations, this is the data set that has been used to compare this
year's resulis. Achievements at Key Stage 4 and 5 are as follows:

Staffordshire University Academy

Sixth Form

The grades students have been awarded this year have followed a "standard" exam season with the national
profile adjusted to reference an approximation between 20198 and present year data. There were 20 students in
this cohort with 8 boys and 12 girls.

A*-A A*-B A*-C A’-E

3% (2019 11%) 16% (2019 30%}) 59% (2013 50%) 92% (2019 80%})
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Strategic report {continued)
Achievements and performance (continued)
Academic (A Level)

¢ The average grade that students have achieved {APS score) academic is: 25.38 (2019 22.65) This is
equivalent o an average grade of a G- (2019 D-)

Applied General (BTEC and OCR Cambridge Technical)
92% pass rate D*- Pass (2019 100%)
+ The average grade that students have achieved is Merit- (2019 Distinction)

Destinations

11 students have been offered a place at their first choice for university. 4 studenis have been accepted on full
time apprenticeships and 5 for students have gained full time employment.

GCSE headline figures

Exam Results 4+ &+ T+

2019 2022 2019 2022 2019 2022
Basics 37% 51% 17% 26% 5% 1%
English
Language 58% 62% 34% 44% 5% 5%
Mathematics 41% 80% 19% 28% 7% 4%

Given post pandemic effect on preparation and noting that this cohort have suffered first fine two-year pandemic
disruption, a general improvement against 2019 results is very pleasing. Non- core subjects are showing
impravement such as geography (4+ at 60% from 27% 2019}. Science has shown a very posilive movement
against 2019. Vocational courses also showed positive gains against 2019 with 100% 4+ equivaient. Forecast
scores were very close to actual which suggests confidence in internal assessment and moderation against
examination standards.

Key Stage OQuticomes in the Primary Sector

It must be noted that the post pandemic landscape in Primary assessment is still of a concern. Schools have
worked hard to recover some progress lost during the pandemic but this will take time. The performance of the
vast majority of schools is beiter than may well have been expected. Those academies which are lower than
previous validated scores will receive support and challenge to raise achievement. Individual academies publish
their results on their websites. A summary of Trust wide data shows:
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Strategic report {continued)

Achievements and performance {continued)

Measure SUAT 2022 % National 2022% SUAT 2019 % National 2019 %
ave, {(unvalidated) aye
EY % at GLD 61 65 76 72
Phonics % 79 75 84 82
pass Yr 1
K51 % ot ARE- 71 657
recding 80 75
K51 % at ARE- 59 58
writing 75 65
KS1 % at ARE- 68 68
maths 77 76
KS2 % at ARE- 73 74
reading 74 73
K52 % at ARE- 85 69
writing 82 /8
K52 % at ARE- 61 71
maths 82 79
KS2 % at ARE-GPS 87 72 84 78
KS2 % at ARE- 52 5g 65
RMVW 65

Financial Key Performance Indicators

Financial Key Petformance Indicaiors include comparison to actual v budget, salary cost to income, ability to set
a balanced budget. Compliance with SUAT Financial Regulations Manual and internal financial controls.
Compliance with SORP and FRS 102, Effectiveness of the structure and function of governance at all levels in
the Trust. Accuracy of year end management accounis and annual financial statements for the year. Reviewing
cash flow to look for frends and show sustainability.

h. Going concern

After making appropriate enquiries, the Trust Board expects that the Trust has adequate resources to continue
in operational existence for the foreseeable future. For this reason, it continues io adept the going concern basis
in preparing the financial statements. Further details regarding the adoption of the going concern basis ¢an be
found in the Statement of Accounting Policies.

¢. Promoting the success of the company

The Trustees recognise that as company directors they must act in 2 way maost likely 1o promoie the success of
the company. The Trust Board of SUAT does this by:

. Being aware of any likely long term consequences to any decision being made
Taking info account the interests of the emplayees
Fostering a positive business environment which extends to relationships with suppliers and all
stakeholders
Recognising that there is a moral imperative to understand the impact of the company’s operations on the

communities of the various Academies and to the environment
. Insisting that the company maintains a reputation for high standards of business conduct
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Strategic report (continued)

Achievements and performance {continued)

In this way the MAT seeks to enhance the values-based culture that we are building across our company. Our
purpose is not to provide a set of rules that covers every situation or challenge that SUAT may face, but to serve
as a daily guide for the employees who are putling our values into action. Qur people should understand what
integrity, excellence, teamwork, and commitment mean te us and how we use these values to make sound,
ethical decisions in the best interesis of all stakeholders.

When we all work to understand the SUAT vision and values and guide owr individual behaviour by them, we
protect one of our greatest assets—our reputation. Every decision we make, every action we take, can affect
employee morale, the way our communities perceive our company and the sustainable impravements that we
achieve. We will continue to develop and prosper only if we keep that reputation intact.

Measures taken to improve energy efficiency

The Trust is very aware of its moral responsibility to reduce the amount of carbon emitted by all of our activities.

In doing so6 we are aiming to

. Reduce energy and resource use,

. Become more competitive and bring in new customers

. Meet stakeholder requests for information on our carbon emissions

. Understand the contribution our business is making to climate change and reduce it

SUAT has used verifiable data where reasonably practicable supplemented by meter data, invoices or annual
statements from suppliers. The work completed by our Operations Manager is designed to increase awareness
of energy costs within our Academies, by providing them with data to inform adoption of energy efficiency
measures and (o help them to reduce their impact on climate change. It also allows the Executive Team to
provide greater transparency for the Trust Board and other stakeholders.

in assessing whether the 40,000 kWh threshold has been met, SUAT has considered, as a minimum, all the
energy from gas, electricily and transport fuel usage in the UK that we are responsible for.

Our methodology is not complex as that would be too difficult to calculate for a business of this nature; it is,
however, effective and accurate.

Gas — gas bills to determine usage

Electricity — electricily to defermine usage

Mileage - claims forms.

In our calculations we convert kWh te kg of carbon released by our gas and electricity usage based on
Greenhouse gas reporting conversion factors used by the Department for Business, Energy and Industrial
Sirategy.

Far our vehicle use our carbon dioxide emissions are measured by weight, in grammes {g) and calculated by
how much Co2 is emitted from the exhaust pipe per the distance driven, measured in kilometres {km),

For 2020-2021 our emissions were as follows:

. Gas — based on the calculation that gas generation produces 0.5 kg of Co2 per kwh our Trust used
5,114,207kwh of gas which emitted 2,414,053 kgs of CO2
. Electricity — based on the calculation that electricity generation produces 0.281 kg of Co2 per kwh our

Trust used 1,532,338 kwh of electricity which emitted 429,831 kgs of Co2
. Transport — our vehicles travelled 12769 kms and emitted 2,353,614 units of Co2
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Strategic report (continued)
Achievements and performance {continued}

Measures taken across the Trust to reduce energy consumption include:

. We have installed smart meters

. We have increased the use of video conferencing for staff CPD, to reduce the need for travel between
sites

. We have replaced windows, roofs and roof insulation in some of our Academies

. We have installed much improved insulation where appropriate

. We have invested over £300,000 in new roofs and windows

. We have installed modern boilers in some Academies investing over £60,000

. We had a successful bid of £114,000 for a grant to replace an oil fired bhailer with a ground source heat
pump

. We have installed motion sensors in some Academies

. Some of our Academies have gained revenue savings by investing in Salix loans for energy efficiency
projects as weli as reducing carbon emissions and improving the tearning environment

. Staff have been encouraged to not light empty rcoms or areas where daylight is sufficient

. Everyone is encouraged fo furn off lights when leaving a room; this could reduce lighting costs by up fo
15%

. We have fitted energy saving lightbulbs

. Pupils are encauraged to be ‘energy monitors’ to inspect rooms and switch off lights at the end of lessons
and break times

. We have a programime of instaliing LED lights

Staff are strongly advised that when the heating is on keep windows and doors closed

If it gets too hot, they adjust the thermostat or individual radiator controls instead of opening windows and
losing heat

Heating in all Academies is adjusted sc that it's not coming on too early or turning off too late
Temperatures have bean reduced in classrooms

Many meetings have been conducied in Teams to reduce the necessity for travel

We want our Academies to operate as efficiently as possibie so that we can focus the majority of our resources
on aducaling our pupils.

Financial review

Most of the Trust's income is obtained from the Education and Skilis Funding Agency (ESFA) in the form of
recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA during
the year ended 31 August 2022 and the associated expendifure are shown as restricted funds in the statement
of financial activities.

For the year ended 31 August 2022 fotal incoming resources of £24,916,350 and total expenditure of
£26,937,293 resulted in a deficit of £2,020,943.

At 31 August 2022 the net book value of fixed assets fotalled £48,638,372. This included £47,115,257 for the
land & buildings, £280,845 for computer equipment, £1,228,129 for furniture & equipment and £14,141 for the
minibus.

The cash flow statement shows net funds have increased from £4,531,136 at 31 August 2021 to £5,550,273 at
31 August 2022.

Restricted income fund at 31 August 2022 is £1,515,345, pension reserve is £2,053,000 deficit and unrestricted
income fund is £2,659,984.
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Strategic report {continued)}

a. Reserves policy

Purpose

The purpose of {he Reserves Policy for Staffordshire University Academies Trust (SUAT) is to ensure the
stability of the Trust’s organisational operations, to protect if so that it has the ability to adjust guickly to financial
circumnstances, such as large unbudgeted expenditure, cyclical maintenance and working capital. In setting its
Reserves Policy the Trustees have regard to both the needs of today's pupils as well as the ability of the Trust
to implement fufure strategy.

Definitions and goals

Restricted General Reserves

Restricted reserves are represented by the main income for SUAT which is the generat Annual Grant (GAG)
and other grant contributions or donations that are received for a specific project or purpose. These funds are
restricted for the use according fo the funding agreements or donors’ instructions.

SUAT's reguiar review of the level of Restricted General Funds forms an integral part of the review of reserves.
There is no restriction on GAG carry forward. These funds can be utilised on the majority of constituent
academies costs in future years. The review will encompass the nature of the income and expenditure streams,
the need to match income with the commitments and the nature of reserves. The level of reserves will be
determined by SUAT annually and can fluctuaie depending on operational needs.

The Trustees have determined that SUAT should aim to have a minimum of £500,000 held in resiricted
reserves. The reason for this is to provide sufficient working capital to cover delays beiween spending and
receipt of grants, to aid cash flow, curriculum investment, expansion, make provision for fufure uncertainties in
income and expenditure and provide a cushion to deal with unexpected emergencies, urgent maintenance and
capital projects.

All reserves are reported and reviewed regularly by the Audit Committee. Expenditure from reserves must be
approved by the Trust Board or the Chair (to their autharised limit).

Unrestricted Funds

These are made up of SUAT's activities for generating funds, investment income and other donations which are
expendable at the discretion of the Trustees in furtherance {o achieve the objectives of SUAT.

SUAT is confident that it will meet the required pension contributions from its projected income without
significantly impacting on its planned level of charitable activity. It continues to calculate its ‘free’ or general
unrestricted reserves without setting aside designated reserves to cover pension liability.

These funds are reviewed regulariy by SUAT and its Audit and Risk Committee. Unrestricted funds are
obtained through one off donations and are generaily built up over time from fund generating activities and
investments. Unrestricted Funds may be considered to cover a future deficit in restricted funds.

The Trustees have determined that SUAT should aim to have a minimum of £500,000 held in unrestricted
reserves.

Designated Funds
These are unresiricted funds that have been allocated by SUAT for a particular purpose.

These funds are reviewed regularly and proved by SUAT and its Audit and Risk Commitige; they are obtained
by designating funds from the unresiricted funds.

Page 20



Staffordshire University Academies Trust
(A Company Limited by Guarantee}

Trustees' Report (continued)
For the Year Ended 31 August 2022

Use of Reserves

1.

ldentification of appropriate use of reserves

SUAT and relevant siaff (CEQO / COO) witl identify the need for access 1o reserve funds and confirm that the
use is consistent with the purpose of the reserves as described in this policy. This step requires the
analysis of the reason for any shortfall, the availability of any other sources of funds and an evaluation of the
fime period that the funds will be required and replenished.

Authorisation of the use of reserves

Use reserves of any kind will be authorised by SUAT Trust Board or its Resources Committee at the next
available meeting. Approval should be noted in the minutes. The Chair of the Board is authorised 1o make
decisions, in cansuliation with the CEO and COOQ, about the use of reserves to a limit of £25,000.
Relationship between constituent academies

The level of reserves built up from constituent Academies will ordinarily be considered to be their reserves.
For the purpose of Trust Policy and consolidated financial stalements reserves will be considered at an
aggregated level.

Reporting and monitoring

The Trust Board and/or the Chair are responsible for ensuring that the funds are maintained and used only
as prescribed in this policy. Upon approval of the use of these funds, the Trust will maintain a record of the
use of the funds. The Audit and Risk Committee Committee will regularly monitor the progress of reserves.

Where three year financial forecasts indicate that an Academy will fall below the expected level of reserve, the
Trust will intervene on a tiered basis in proportion to the scale of the issue in order to regain financial
management in line with this policy.

Where Academies hold reserves substantially in excess of the target they will be expected to use these
reserves in an appropriate and timely manner to enhance the outcome and experiences of pupil in the academy
at the time.

At 31 August 2022 unrestricted general funds amounted to £2,659,984 (2021: £2,881,165), restricted general
funds {excluding pension reserve) amounted to £1,515,345 (2021: £1,227,066), resulting in at iotal revenue
fund carried forward of £4,175,329 (2021: £4,108,231),

No steps have been required as the Trust has maintained at least the minimum level of reserves required
throughout the year.
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b. Investment policy

The current policy is to only invest in risk free deposif accounts.

in essence the Staffordshire University Academias Trust (SUAT) Investment Strateqy is:

1.

N

Regularly monitor cash flow and current account balances to ensure immediate financial commitments can
be met {payroll and payment runs) and that the current account has adequate balances to meet forthcoming
commitments. In practice a working balance of around £500,000 is likely to be maintained.

SUAT will seek to avoid its current account going overdrawn.

Identify funds surplus to immediate cash requirements and transfer to a fixed term deposit account or 32-
day notice base linked account bearing a higher interest rate. Funds can be invested over a range of terms
from 6 weeks up to 3 years, although investmenis for longer than 12 maonths are unlikely without specific
permission of the Board.,

Develop a layered fund strategy across differing ferms to provide a more structured deposit strategy with
regular maturities throughout the year.

Periodicaliy {at least annually) the Audit and Risk Commitiee will review interest rates and compare with
other investment opportunities.

SUAT's current policy is to only invest in risk free deposit accounts.

Treasury management will be authorised as defailed by the Scheme of Delegafion.
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¢. Principal risks and uncertainties

The MAT has undertaken further work during the period to develop and embed the system of internal control,
including financial, operational and risk management which is designed to protect the Trust's assets and
reputation. The Trust has a very comprehensive Finance Manual.

Based on its mission, the Board, SUAT's Executive Team and each Academy's Senior Leadership Team
undertake a termly comprehensive review of the risks fo which the Academies are exposed. They identify
systems and procedures, including specific preventable actions which should mitigate any potential impact on
the Academies. The internal controls are then implemented and the subsequent year's appraisal will review
their effectiveness and progress against risk mitigation actions. In addition {o the annual review, the Board and
Sponsor will also consider any risks which may arise as a result of any new area of work being undertaken by
the MAT. In 2020-21 and 2021 -22 this included the risks associated with the pandemic.

The purpose of the financial regulation system for SUAT is fo ensure that the Trust maintains and develops
systems of financial control that will comply with requirementis, both of propriety and of good financial
management. It is essential that these systems operate properly to meet the requirements of the funding
agreement with the Department for Education.

The Trust complies with the principles of financial control outlined in the Academies Guidance published by the
Department for Education. The Financial Regulations will provide detailed information on the Trust's accounting
procedures.

The SUAT Board is responsible for ensuring that adequate internal controls are in place. Some of these controls
are underiaken by the Trust Board itself. In practice, these are applied through the MAT Executive team, sub-
commitiees to SUAT Board, Academy Principals and Local Academy Councils to ensure that the risks of error
or fraudulent activity are minimised.

To ensure this the Trusi Board will consider:

. Staff expertise

. Segregation of duties

J Documentation

. Register of business interesis

. Financial Accounting systems and records

This manual is o be read by all staff invaolved with financial systems viz.

Directors / Trustees

Chief Executive Officer

Academy Principals

Academy Deputy Principals and Heads of Schoal
Academy Assistant Principals

Chief Operating Officer

Finance Director

Finance Support slaff

The Chairs of the Lacal Academy Councits (LAC)
0. Operations Manager

i el S S o

The Local Academy Council under the guidance of Trust Board will provide a framework of accountability for
within their Academy.

Staffordshire University Academies Trust regularly monitors and reviews the Risk Register which includes the
following risks and actions required to manage risk:
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STRATEGIC RISK

Risk

Details of Actions Reguired to Improve Contrels

Failure of ihe individual academies to recruit sufficient
learners to make them viable and react accordingly to the
requirement of our stakehoiders

Markeling campaign.

Improved Ofsted raling.

tmproved links to providers.

Improvements to reputation management.

Link to sponsor's markeling teams,

Fallure of the Trust Board o ensure that the MAT has a
robust organisational approach i place to deliver
governance of each academy

Meetings with CEC where appropriate.

Enhance role of Clerk.

Development of LAC.
Principal and CEC ensure delegation for LAC.

Failure of the Trust Board to have procedures in place fo
cover the absence of the CEOQ, COO, Clerk to the Trust
Board or the Academy Principal

| Succession Plan in each Academy for Principal.

Senior staff absence insurance

Failure to ensure that an adequate overall Disaster
Recovery Plan is in place, to include coping with a global
pandemic

Cevelop MAT BC Plan.

Strengthen link with LA.
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OPERATIONAL RISK

Risk

Details of Actions Reguired to Improve Controls

Failure to ensure thai the quality of Management
information produced by each academy is of a high
guality and tiinely and is good encugh 1o aid decision

New fnan(‘P system inshiled

.Regular meetings of Prmcnpals AND!OR Academy rnance
Sstalfwith CEQand COO.

Failure io ensure that the Directors who are recruited to
the Trust possess the skilis and experience required to
fun the MAT

F'mgramme of Dlreclor mduclson and trammg

Potential direciors mterwewed by LEO and Crerk

Potennal Dueuors :-.ubmlt CV and meet Board pr|or to
camnencing their tenure.

Failure to implement an adeqguate Assurance mechanism

Risk on each Trust Board meeting agenda.
InternaI audit

inernal audll

Regular mcctlngs wnh CEO C‘OO and l'II"

E nhanced role for LAC‘

COMPLIANCE RISK

Risk

Details of Actions Required to Improve Controls

Failure to ensure that the MAT complies with employee
legislation

Regular meet!ngs wuzh HR adwsers
Complete %ulte of pollmes
Scheduie risk analyses

Agenda |tem each term i'or Audat Commlttee

Failure to ensure that the Financial Reporting requirements
of the MAT are met

Arrange Internal Audlt programme
Regular analysm of Risk by Audlt Commltzee

Action Plan to address issues raised by In emaI and
Exiernal Audit.
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FINANCIAL RISK

Risk Details of Actions Required to Improve Controls

Regular review of Academy budgeis by Finance Officer and
OO0
. L , Weekly meeting of CEO and COO.
Failure to ensure that the MAT maintains overall financial ez e s e e e e
control in relation o its income and expendilure _Termly mesfing of CEO and COO with Academy Principals..
by Audil Committee.

Termly revi

internal Audit review temmly

Regular review of Systems by Finance Officer and CFO.

. . ) ' Weekly meeting of CEQ and COO0.
Failure to ensure that the financial systems of the MAT arg [ o oot e s s e
suitable and maintained Termily review by Audit Commitice.

internal Audit review tesmiy.

wlq:é_egular review of Disaster Recovery Pian by Audit
JCommittee.
Failure to ensure that an adequate Disaster Recovery Plan _Weekly meeling of CEO and COO. -~ = = .
13 in place in relation to the MAT's inanciad systems

During the year 20203-2021 and 2021-22 the Trust has had a separate assessment of risk linked to the Covid
pandemic. The Operations Manager has produced detailed guidance at all fimes and the Academies have
adhered to guidance published by Public Health Engtand, Staffordshire County Council and the Department for
Education.

Organisation

The Trust has defined the responsibilities of each person involved in the administration of Trust finances to
avoid the duplication or omission of functions and tc provide a framewaork of accountability for Trustees and
staff. The financial reporting structure is as foilows:

The Trust Board

The Trust Board has overall responsibility for the administration of the Trust's finances. The Chief Executive
Officer acis as Accounting Officer. The Board of Trustees formally delegates the day to day financial
management of the budget and the respensibilities of the Accounting Officer to the Chief Executive Officer of
SUAT. The CEO is supported in this task by the Finance Director, the Operations Manager and a team of
Finance Assistants.

The financial responsibilities of The Board include:

«  Ensuring the grant from the ESFA is used only fot the purposes intended
« Approval of the annual budget for both the Trust and its Academies

+ Appaintment of SUAT’s Central Staff and the Academy Principals

+  Setiing the terms of reference for the Board, its Committees and the LACs
» Approval for applications for business/credit cards
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* Appointment of independent Auditors
« Approval for Bank Account

+ Oversight of the Risk Register

« Strategic planning of resources

The Risk Management Strategy aims to ensure that the Trust complies with risk management best praciice and
with the requirementis of both the Turnbull Guidance and the HM Treasury guidance contained in publication
“Management of Risk — Principles and Concepts”. At The Trust risk management is embedded in our on-going
risk management processes. This enables us to succeed in our aim which is to achieve an acceptable level of
comfort using the available resource and for the Board to be able to report sound arrangements in annual
accounts,

The current processes and responsibllities for risk management in Staffordshire University Academies Trust
can be summarised as:

« The Board acknowledges rasponsibility for the systemn of internal control

« An on-going process is in place for identifying, evaluating and managing all significant risks

¢ An annual process is in place for reviewing the effectiveness of the system of internal contral

« There is a system in place to deal with internal control aspects of any significant issues disclosed in the
annual report and accounts

In assessing what constitutes a sound system of internal control the Board gives consideration to:

» The nature and extent of the risks facing the Trust

+ The extent and categories of risk which it regards as acceplable

+ The likelihcod of the risks concerned materialising

+« The Trust's ability to reduce the incidence and impact of the risks that do materialise

The objectives for managing risk across the Academies in The Trust are:

» To comply with risk management best practice, including the Turnbull guidelines

+ To ensure risks facing the Trust are identified and appropriately documented

+ To provide assurance io the Board that risks are being adequately controlled, or identify areas for
improvement

« To ensure action is taken appropriately in relation to accepting, mitigating, aveiding and transferring risks

The Trust's Risk Management strategy aims to;

s Qutline the roles and responsibilities for risk management.

s Identify risk management processes to ensure that all risks are appropriately identified, controlled and
maonitored

+ Ensure appropriate levels of awareness throughout the academies in the Trust

The Accounting Officer has overall responsibility for risk management and has lead responsibility for risk
management processes and the Trust-wide Risk Register. This responsibility includes:

* Monitoring the performance of risk management processes
« Ensuring that appropriate controls are in place to manage identified risks
+ Preparation of periodic reports to the Board.

The Risk Register is formally reviewed each half term by the Chief Operating Officer and the Accounting Officer.
A Risk Management Plan is submitted termly to the Board.
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The approach to risk management is linked to the MAT's strategic aims and objectives. These have been set
and agreed with the Board and ¢an be summarised, in our context, as:

» High achievement and high value added

+ Qutsianding leadership and management

« Qutstanding infrastructure

= Financial efficiency and excellent vaiue for money
s Inspiring and supportive culture

s Strong community and stakeholder partnerships

The siructure and organisation of the MAT's Risk Register follows the above struciure to ensure that all
significant objectives and activities have been identified and the risks associated with each area have been
identified.

The SUAT Intervention Strategy is compiled within the compass of the 'risk cycle’ as identified within the Risk
Register.

The Intervention Strategy is designed to complement our Risk Sirategy which is premised around the
framework of Risk Management.

* Risk governance — sets the fone and culture

+ Risk assessment — to identify new and changing risk landscape

« Risk quantification and aggregation — enables prioritisation

¢ Monitoring ang reporting — of performance

« Risk and control optimisation — framework of controls to optimise cost / benefit

For the purposes of this Intervention Strategy the Trust will define its Operational Risk Appetite {ORA} as "the
amount and type of risk that the MAT is prepared to seek, accept or tolerate”. The MAT has adopted a robust
risk management framework and [niervention Strategy. We are seeking to put in place a holistic risk
management approach across the organisation. The challenge is how to make incremental improvements that
have high value but low impact.

We recognise that an element of risk {innovation) is good for the further developmeant of the MAT but
understand that the risk needs to be properly controlled and regulated. In simple terms, expressing ORA is a
question of defining what is acceptable 1o the Trust and what is not. This will be achieved

within both the Risk Management and Intervention Strategies by deciding, for each type of risk, what is
acceptable, what is unacceptable, and the parameters of the area between those twa i.e. what is tolerable.

In order to ensure effective monitoring and governance, the risk appetite, and attendant intervention strategies,
wili incorporate a balanced mix of both quantitative and qualitative measures.

Quantitative Measures - income, expenditure, student numbers

Qualitative Measures —~ reputation, press relations, management effort

This approach will be applied across the full range of operational risk framework components (including risk and
control self-assessment and scenario analysis) and will provide us with a clear indication of proportional
response to the perceived materality of the associated risk. Specifying a timeframe for resolution will
emphasise the perceived urgency and significance of the underlying issue. This will promote a consistent
understanding, of risk, across the MAT.
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From the perspective of SUAT as a business there are a number of benefits to be accrued by defining CRA and
our intervention strategies as this will:

»

Enable the Board o exercise appropriate oversight and corporate governance by defining the nature and
level of risks it considers acceptable {and unacceptable) and thus seiting boundaries for future activities and
behaviours

Provide a means of expressing the Senior Leadership Teams' afttitude to risk, which can then be
communicaied throughout the academies as part of promoting a risk aware culture

Establish a framework for decision making {which risks can be acceptediretained, which risks should be
mitigated and by how much) which ensures an appropriate balance between being risk seeking and risk
averse

Improve the allocation of risk management resources by bringing focus to higher priarity issues

Ensure an enhanced view of risk expenditure so that the costs of risk do not exceed the benefiis

Align strategic goals and operational activities through optimising the balance between the development of
the Trust and the related risks inherent in pursuing those goals. This will enable the strategy to be put into
effect

Encourage more conscious and effective risk management practices

Government funding

The Trust has considerable reliance on coniinued government funding through the ESFA. In 2021/22, the
majority of the Trust's revenue was ultimately public funded and this level of requirement is expected to
continue, There can be no assurance that government policy or praciice will remain the same or that public
funding will continue at the same levels or on the same terms.

This risk is mitigated in a number of ways:

s Funding is derived through a number of direct and indirect contractual arrangemenis

s By ensuring the Trust is rigorous in delivering high quality education and training

+ Considerable focus and investment is placed on maintaining and managing key relationships with the
ESFA

Maintain adequate funding of pension liabilities

The financial statements report the share of the Local Government Pension Scheme deficit on the Trust's
balance sheet in fine with the reguirements of FRS 102. The deiails of the deficit and contribution rates for
future years have been outlined in the Financial Review.

« The Trusiees believe that resources are deployed efficiently and effectively providing good vaiue for
maoney. Evidence to support this belief includes:

+ Ouicomes for groups and individuais generally show a trend of improvement, we are improving our
ability to deploy resources to achieve positive outcomes for all groups of pupils

s The good overall condition of the site and buildings

e The programme of buildings refurbishment undertaken as part of a detailed Asset Management Plan

s The increasing level of investment in equipment and resources

+ A very successiul SRMA audit in 2020-2021

Strengths of leadership and management in providing value for money include:

* Adherence to DfE financial standards

«  Our Chief Operating Officer is a member of the Local Academy Council in two of the Academies, the
CEOQ {uniil 23 Septebmer 2021)was a member of the Local Academy Council in twe Academies, the
Director of Learning is 2 member of the LAC in four Academies, the Operations Manager is a member
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of a LAC in two Academies; this provides a link between our financial processes and our abifity to
ensure that learning resources are sufficient to meet the demands of the curriculum and its
arganisation.

+ Adherence to Best Value principles in contracting

Further evidence of effective leadership of financial activity includes:

« Significant investment in learning resources and in the Trust's real estate
» The Academies have maintained a balanced budget

» Favourable Internal and External audit reports

» Documented processes of budget allocation

Our planning for improvement aims to ensure that the human and physical resources of the Academies re
adequate and able to support our priorities. In procedural and structural terms strengths include:

s Significant investment in a programme of staff iearning, partly through the Trust's link with the
Education Department at Staffordshire University, membership of the National College and also in our
use of the Apprenticeship Levy. The Trust is a professional learning community.

s The allocation of funding to all departments requires them to build ihis spending info their Development
Plans and provide evidence of improved outcomes.

+ Allocation of capitation follows a set formula.

+ Teaching staffing expenditure, as the highest percentage area of the budget, is closely monitored to
ensure that provision matches timetabled demand with no overcapacity.

» Benchmarking exercises show thaf our overheads on premises and administration are well below the
averages allowing staffing resources to be focussed on teaching and education support staff.
Remadelling the workforce went beyond the tasks of the workforce agreement to provide better value
and focus more staff on areas of expertise.

Fundraising

The Trustees have overall responsibilily and accountability for SUAT's charitable status and this includes jts
fundraising. They recognise that they have a key role to play in seiting the Trust's approach to raising funds, in
making sure that it is followed in praciice and that it refiects SUAT's values.

The Trustees' oversight of its charitable fundraising is designed to protect the Trust's reputation and to
encourage public trust and confidence in the Trust. This includes following the law and recognised standards,
protecting the Trust from undue risk, and showing respect for donors, supporters and the public,

The Trust Board has Trustees who possess the appropriate skiils and abilities.

The Trust Board delegates day to day activities, and their management, o the Principals of the SUAT
academies and their Local Academy Councils. They do not delegate their ullimate responsibility. SUAT's
systems and processes allow the Trusiees:

+« f{o hold the Academy Principals and Local Academy Councils to account for how they carry out their role

= access to the right information and advice, to the appropriate level of detail, and in the best format

s {0 be assured that fundraising is compliant with the fundraising approach that SUAT has set, meeting the
standards required by the Truslee’s duties, and wider law and best practice

The Trust has systems in place to oversee the Academies’ fundraising so that Trustees can be satisfied that it
is, and remains, in SUAT’s best interests.

The SUAT Finance Team ensures that there is strong management of SUAT"s assets and resources so that
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Fundraising {continued)
the Trustees can meet their legal frustee dufy to act in the charity's best interests and protect it from undue risk.

The Trusiees do not carry out the fundraising themselves. Therefore, they have delegated the day to day
management of fundraising o the SUAT academies. Effective systems are in place so that

» delegation is clearly documented, undersioad and implemented
» clear reporting procedures are in place
« there are checks that the delegated authority is exercised properly

The work of the fundraising volunteers is overseen by the Academy Principals. This is so that they:

« are clear about what they are supposed to do

« are aware of the rules and boundaries within which they must work
» work safely

= know what to do if there's a problem

« know what they need to report and wha they report to

The Trusiees recognise that they have a duly to manage and protect the Trust's reputation and other assets
from undue risk. There are effective systems in place to identify the reputational risks that the Trust may face in
its fundraising and fo plan for their management.

Plans for future periods

The Trust will support all of its Academies as they strengthen further the Recovery Curriculum following the
Covid-18 pandemic. The Trust will continue striving to improve the levels of progress and attainment of all
groups of pupils in all tiers and will continue iis efforls to ensure its pupils maximise their progress and
attainment. The Trust will also attempt to increase its recruitment up to the PAN, accepting transfers from other
schools and Academies into all years where possible.

The Trust aims in the future to provide the opportunity for all pupils to experience an education that is fit for
purpose. To achieve this, we draw up a communily development plan, based on an identification and analysis of
need. The plan's aim is to establish ways to benefit the wider community {from links

with mainly local secondary and primary schools) and direct access to our facilities, curricular materials and the
expertise of all of our employees.

The key aims and key objectives of the Trust in the immediate short term are:

+ Continue to improve progress and atiainment for all groups of pupils, within the context of the Recovery
Curriculum following the Academies’ closures due to the Covid-19 pandemic

« Develop furiher our blended learning approach to support home learning as and when necessary

o Reduction of in-Academy variation in pupils’ progress across all groups but paying particular attention to
vulnerable groups, SEND students and those with high IDACI scores (Income Deprivation Affecting
Children index)

« To further develop all pupils’ capacity to become independent learners

+ As part of the Behaviour for Leaming System develop a more comprehensive rewards system and ensure
consistent application

« To further develop strategies which encourage respect for other people and culiures and which promote
community cohesion and Fundamental British Values

« To review and refine pupil support structures to support both academic standards and wellbeing

+ Develop monitoring and coaching systems to enhance furiher the role of teachers and mentors to support
learning; strengthen further the link with Staffordshire University Education Department

¢ To continue to develop pedagogy and AFL
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Plans for future periods (continued)

+ To further develop and embed effective assessment across all subjects in response to assessment without
levels agenda

+ Further develap the role of staff with regards to improving the progress made by pupils, defining alternative
curriculum direction, learning & teaching and behaviour. Further increase the breadth and range of
curricular and extra-curricuiar opportunity to better meet the needs of the fotal pupil body in order to
facilitate participation, progression, high achievement and improved wellbeing

+ Develop community links and marketing strategies to increase the numbers on roll up to PAN

» Ensure the careful management of the budget to provide value for money

+ To develop stimulating curricula in all Academies in order to better prepare pupils for the demands of the
fourth industrial revolution

These will be achieved by the rigorous Quality Assurance of the Trust's Sirategic Plan and the individual
Academy Development Plans.

Across our family of schools, leadership and management are improving and increasingly effective. There is an
emphasis on disiributed and connected leadership using a robust line management system and staff are given
respongibility for identifying issues and providing solutions but are also responsible for outcomes. The Senior
Leadership Teams, focus their work on academy improvament and strategic developments. We also have
addifional capacity created by the MAT leadership arrangement and the work of the Director of Learning and
School Improvement and the team of Education Improvement Partners. The MAT leadership structure has
benefited the Academies in a number of significant ways:

»

Increased stalus and influence for the Academies, working in partnership at local, regional and national

level

+ A strengthened role for the members of the LACs in the strategic planning within the Academies

« A strengthened role, and career progression, for key non - {eaching staff in the leadership and management
of the Academies in the Trust

« A powerful learning opportunity for some staff

» Career progression and important professional development with the evolution of a new structure
throughout the MAT for both teaching and suppoit staff

» it promoles a broader perspective within our leadership teams giving them the chance to work across
twelve Academies, more gs the Trust grows

¢ It has strengthened strategic and operational roles for staff at all levels

« It has increased contact through the tiers and has strengthened collaboration

s Strengthens internal system of self-review driving up standards still further

« Alows us fo work with, manage and search out change

«  Allows the MAT to distribute leadership and power, and improve teamwork and morale as a way of sharing
vision and values

« Allows the CEC to be a 'resource investigator', investigating new initiatives and making use of the resultant
funding; resources are a key driver in school improvement.

« Creates additional capacity for lesson observation and self-review through the use of the EIPs

+ Focus on vision and strategy so that we get strategy and policy right

Funds held as custodian on behalf of others

Staffordshire University Academy were holding funds of £nil which related to monies collected for charities but
not yet paid over,
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Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees’ Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 2 December 2022 and signed on its behalf by:

o

Mary Walker
Chair of Trustees
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Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Staffordshire University
Academies Trust has an effective and appropriate system of contral, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and net absolute assurance against material misstatement or loss.

As Trusiees, we have reviewed and faken account of the guidance in DfE's Governance Handbook and
competency framewaork for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Staffordshire University Academies Trust and the Secretary of State for Education. They
are also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

Governance

The infarmation on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees Responsibilities. The full Board of Trustees has formally met 5 times during the year. The
board maintains effective oversight in fewer than 6 meeting annvally through the use of the subcommittee
structure.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings aftended Out of a possible
Judy Wyman 5 5

James Capper, Chief Executive Officer and 4 5
Accounting Officer {from 1 November 2022)

Martin Jones 5 5

Keith Holling, Chief Executive Officer and 0 0

Accounting Officer {until 23 September 2021)
(Gaye Blake-Roberts

Jeramy Mellor

Mary Walker, Chair of Trustees

Trudy Pyait

Roger Williams

Lynsay Jennings

W W
Gt OG0 Cn

The governors reviewed their performance at a meeting in July 2021,
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Additionaily, SUAT has three committees which are sub-commitiees of the Trust Board.

Attendance during the year at meetings was as follows.

Risk, Audit and Resources Committee

Trustee

James Capper
Judy Wyman

Maritin Jones

Roger Williams
Gaye Blake-Roberts
Jeremy Mellor

Education Committee

Trusige

James Capper
Keith Hollins
Martin Jones
Trudy Pyati
Judy Wyman
Lynsey Jennings

Resources Committee

Trusiee

Jeremy Mellor

Keith Hollins

Mary Walker

Judy Wyman

Gavye Blake-Roberls

Meetings attended

WK =W W

Meetings attended

= MR = O W

Meetings attended

_ ) =

Qut of a possible

Ly G Lo W W W

Qut of a possitle

Lo L3 (2 Q2 L (2

Qut of a possible

The resources committee was integrated into the Risk Audit and Resources Committee from November 2021.
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Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the Trust delivers good
value in the use of public resources. The Accounting Officer understands that Value for Money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

During the year the CEO / Accounting Officer has delivered improved Value for Money by ensuring that the
Trust delivers:

« Improving educational results for all groups of pupils. SUAT has supported school improvement for our
pupils in order to raise their aftainment and aspirations. SUAT is committed to supporting our pupils
achieving their full potential through academic achievement, extra-curricular opporiunilies and extended
learning to develop the whole person to help prepare them for higher education, further training or work.
There has clearly been an impact caused by the pandemic.

« A robust tracking system for monitoring achievement

« Continual examination of how looking at how data can inform staff in order for them to support and extend
the learning of the students

+ A system where all our teams are focusing on the pupils’ learning needs and encourage innovation and
creativity to meet those needs

« A differentiated curriculum in order to make the most appropriate use of resources to meet pupils’ needs

« A comprehensive pupil support service and specialist learning provision. Pupils benefit from one to one
mentoring, small group work, external educational provision, where appropriate, and our experienced teams
work with pupils to support their individual needs

« Rewards for excelience and encouragement for positive behaviour through our rewards schemes. We
celebrate achievermnent and encourage pupils 1o try new activities to develop their confidence and leadership
skills

« Ensuring that where possible additional needs of individual pupils are met and appropriate resources {staff
and equipment) are made available such as one to one support or stretch and challenge for the HPA pupils

« Byrecognising the fact that Pupil Premium and vulnerable pupils are not a homogeneous group and cover a
wide range of needs. As such the strategies we use fo raise attainment take these groups and individual
needs fully into account

+  We use high quality teaching and jeaming as the preferred way to narrow the gaps in attainment in the first
instance. We also use high quality interventions with proven evidence of impact to assist our pupils who
need additional support in a time limited way

s  Wae use the Pupil Premium for all year groups, not just those taking examinations at the end of the year

» Qur key principles are that achievement for all pupils, including those from disadvantaged backgrounds, is
best fostered in schools with an ethos of high expectations, where high quality teaching and learning is at
the heart of all we do. To this end our curricula are designed and regularly reviewed to ensure that they
meet the needs of all groups of pupils so that teaching and iearning in the classrcom is the main focus for
raising achievement for all pupils

« Allocating well trained staff to teach intervention groups to improve numeracy and literacy

« Using attainment and progress data frequently to check whether interventions or techniques are working
and making adjustments accordingly, rather than just using the data retrospectively to see if something has
worked

« Making sure that our support staff, particularly Teaching Assistants, are highly trained and understand their
role in helping pupils to achieve systematically focusing on giving pupiis clear, useful feedback about their
work, and ways that they can improve

»  Wae ensure that class and subject teachers know which pupils are eligibie for the Pupii Premium so that they
can take responsibility for accelerating their progress

e« We have a clear policy on spending the Pupil Premium, agreed by governors and publicised on each
Academy's website, to provide well-targeted support to improve atiendance, behaviour or links with families
where these are barriers to a pupil's learning
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¢+ We have adopied a clear and robust performance management system for all staff, which included
discussions about pupils eligible for the Pupil Premium in performance management meetings

« Our senior staff, Education Improvement Partners, Local Academy Council Members and governors are
thoroughly involved in the decision making and evaluation process

¢«  We are able, through careful monitoring and evaluation, to demonstrate the impact of each aspect of our
spending on the outcomes for our pupils, across the SUAT

« The Parinership arrangement with the Education Department at Staffordshire University provides Value for
Money by enhancing the quality of outcomes for the pupils within our academies by working together to
improve teaching and learning and providing better quality training opperiunities for all staff

« Provided a massive amount of support to Academies in response to the Covid-19 pandemic

In addition, we are seeking to effect Value for Money by:

« Achieving economies of scaie in purchasing policy, for example, ICT procurement, ICT technical support,
administrative supplies, maintenance work, cleaning and catering, grounds maintenance

« Achieving savings in planning and administrative time, and developing the potential for MAT administrative
staff who can work with each Academy. Our Finance Assistants each have a case load of Academies.

= Enhancing strategic planning across all phases and Academies

+ Joining together to access extended services, for example, support through consuliants for staff and pupil
well being

« Providing ICT back up through a service level agreement between providers and SUAT

« Providing support for wab sites in the Academies by negotiating a favourable SLA with a provider

SUAT has a dedicated Risk, Audit and Resources Committees, who are responsible far determining SUAT's
financial priorities linking this to the long term vision, the Trust's Strategic Development and Business Plans and
directions given by the Board. Advised by the Accounting Officer the Board have a sirong oversight of the
financial management of SUAT; and robust internal systems and controls are in place.

The Board are commitied to their roles and understand their responsibiliies; the terms of reference for all
commitiees are reviewed and approved annually.

The budgets for each Academy are approved annually by the Trust Beard. All relevant staff involved in the
preparation of the budget, and ali financial reporis, are mindful of the need fo balance the budget against
income to ensure the Academies and SUAT remain ‘going concerns’. The commiitees meet termly to review
our financial position, to receive reparts from the the Finance Director, the Operations Manager and the
Accounting Officer, and to challenge decisions. The Finance controls are reviewed annually. SUAT's system of
internal financial control is based on a framework of regular management information and administrative
procedures including the segregation of duties and a system of delegation and accountability.

SUAT academies takes a prudent approach to expenditure. As approximately 70 - 80% of budget is spent on
staffing, each Academy's staffing structure is reviewed annually to ensure that it is fit for purpose and can adapt
and respond to support the successful atiainment of the objectives within the academy’s development plan.

Contracts and services are regularly appraised and renegotiated when appropriate {0 ensure value for money.
The Academies obtain three quates for all purchases over £1,000 unless there is only a sole supplier available.
The tendering process is used for all purchases over £10,000. Budget helders actively jook for best value and
this is overseen by the Operations Manager and the Finance Director. The SUAT teams always assess the
cost and benefits of various options before making a decision to ensure the right option for the longer term.
SUAT uses compliant framewaorks where appropriate, including tender processes to achieve best value for
higher value procurement, On smaller value procurement, our Budget Holders are continuously locking for the
most competitive deals using various procurement tools such as internet shopping, advice from other schooals
and economies of scale. We have a member of the MAT team, the Operations Manager, who specifically deals
with procurement and is censtantly checking for best vatue.
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SUAT has a cycle of review for ifs on-going services from external organisations to ensure those services
continue to meet the needs of the Academies, are the best available {o us at that time, and offer good value for
money. Tender exercises are regularly undertaken to ensure that high value contracts are assessed against the
marketplace on a regular basis to ensure that long term contracts (3 to 5 yaars) remain competitive.

A proactive approach is taken towards preparing funding bids and generating revenue streams in order to
maximise income generation. The academies explore every opportunity te generate income through hire of the
academy facilities.

A monthly cash flow forecast ensures that all surplus cash balances are invested in interest bearing accounts to
maximise interest earning potential.

SUAT has a comprehensive Risk Register in place, which is reviewed annually by the Members, Senior
Leadership Team and termly by the Audit and Risk Committee. Risk Reporis are presently termly to the Board.
The SUAT Academies have Business Continuity and Disaster Recovery Management procedures in place and
also have procedures covering the recovery of the financial accounting system. SUAT tests these procedures at
regular intervais and records areas where the procedures are not sufficiently robust.

Monthly budget monitoring reports are produced by the finance team. These reports are reviewed by the CEQ,
Finance Director and the Principal / Local Academy Council of each Academy, Remedial action is taken to
address any significant variances that may have an impact on the budget out-turn.

The purpose of the system of internal control

The system of internal control is designed to manage risk {0 a reasonable tevel rather than to eiiminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absclute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically.

Capacity to handle risk

The Trust Board has reviewed the key risks o which the Academy Trust is exposed together with the operating,
financial and compliance controls that have been implemenied to mitigate those risks. The Roard of Trustees is
of the view that there is a formal on-going process for identifying, evaluating and managing the Academy Trust's
significant risks that has been in place for the year ending 31 August 2022 and up to the date of approval of the
Annuat Report and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework
The academy trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and menitoring systems with an annual budget and periodic financial reporis
which are reviewed and agreed by the Board of Trustees

. regular reviews by the Risk, Audit and Resources Commiitee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

» setting targets to measure financial and other performance

. clearly defined purchasing {assel purchase or capital investment) guidelines

. identification and management of risks
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Governance Statement {continued)

The risk and control framework {continued)

The Board of Trustees has considered the need for a specific internal audit function and has decided to appoint
an internal auditer; this has been Consilium's Internal Audit team. This option has been chosen as it represents
best value for money,

Their role included giving advice on financial matters and performing a range of checks on SUAT’s financial
systems. On a termly basis they report to the Board of Trustees on the operation of the systems of control and
on the discharge of the Board of Trustees’ financial responsibilities. The internal auditor's role includes giving
advice on financial matters and performing a range of checks on the academy trust's financial systems. In
pariicular, the checks carried out in the current period included:

+ Financial Management
« [ncome

« Purchases

+ Debit Cards

» Inventory
»  Payroll
» HR

s«  Goverance

The internal auditors ensured that we were carrying out processes in line with our policies. Their reports were
delivered on time and included their audit opinion of adequate assurance for all of the checks carried out, this
was then reported to the Risk, Audit and Resources Committee.

Review of effectiveness

As accounting officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internai control. During the year in question the review has been informed by

. the work of the internal auditors;

. the work of the external auditors;

. the financial management and governance self-assessment process,

. the work of the CFO and the Operations Manager,

. the work of the executive managers within the academy trust who have responsibility for the development

and maintenance of the internal controt framework.
The accounting officer has been advised of the implications of the result of their review of the system of internal

control by the committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the Board of Trustees on 2 December 2022 and signed en their behalf by:

Mary Walker James Capper
Chair of Trustees Accounting Officer

4
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Statement on Regularity, Propriety and Compliance

As accouniing officer of Staffordshire University Academies Trust | have considered my responsibility to notify
the academy irust Board of Trustees and the Education and Skills Funding Agency (ESFA} of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the academy
trust, under the funding agreement in place between the academy trust and the Secretary of State for
Education. As part of my consideration 1 have had due regard to the requirements of the Academy Trust
Handbook 2021.

I confirm that | and the academy trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the academy frust, or material non-compliance with the terms and conditions of funding
under the academy trust's funding agreement and the Academy Trust Handboock 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

- ‘_,’/ =
James Capper
Accounting Officer
Date: 2 December 2022
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Statement of Trustees’ responsibilities
For the Year Ended 31 August 2022

The Trustees {(who are also the directors of the charitable company for the purposes of company law) are
responsibie for preparing the Trustees’ Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards {United Kingdom Generally Accepted Accounting Practice) and applicabie law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements uniess they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently,

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements,

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitabie company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonabie accuracy at any time the financial position
of the charitable company and enable them fo ensure that the financial statements comply with the Companies
Act 2008. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purpeses intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information

inciuded on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:
Mary Walker

Chair of Trustees
Date: 2 December 2022

FPage 41



Staffordshire University Academies Trust
{A Company Limited by Guarantee}

Independent Auditors’ Report on the financial statements to the Members of Staffordshire University
Academies Trust

Opinion

We have audited the financial statements of Staffordshire University Academies Trust (the ‘academy trust') for
the year ended 31 August 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporiing Standard applicable in the UK and Republic of ireland’, the Charities
SORP 2018 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding
Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy trust's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure for the year then
enhded;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities

SORP 2019 and the Academies Accounts Direction 2021 fo 2022 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the academy trust in accordance with
the ethical requirements that are relevant fo our audit of the financial staiemenis in the United Kingdom,
including the Financial Reporting Council’s Ethical Standard, and we have fulfiled our other ethical
responsibiliies in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statemenis is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability fo continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue,

Qur responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Independent Auditors’ Repoert on the financial statements to the Members of Staffordshire University
Academies Trust (continued)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors’ Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinicn on the financial statements does not cover the other information and,
except to the extent otherwise explicilly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or ctherwise appears t0o be materiaily misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. if, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
QOpinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
Maftters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatemenis in the Trustees’ Report including the Strategic
Report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report fo you if, in our opinion:

a adequate accounting records have not been kept, or refurns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trusiees' remuneration specified by law are not made; or

. we have not received ali the information and explanations we reguire for our audit.

Responsihilities of trustees

As explained more fully in the Trusiees' Responsibilities Statement, the Trustees (who are also the directors of
the academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal coniral as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy trust's ability to
continue as a going concern, disclosing, as applicable, malters related to going concern and using the going
concern basis of accounting unless the Trustees either intend fo liquidate the academy trust or fo cease
operations, or have no realistic alternative but to do so.
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Independent Auditors® Report on the financial statements to the Members of Staffordshire University
Academies Trust {continued)

Auditors’ responsibilities for the audit of the financial statements

Cur abjectives are to oblain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due ta fraud or error, and to issue an Auditors’ Report that includes our
opinion. Reasonabie assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK} will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users iaken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regquiations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irreguiarities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Qur approach 1o identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

the senior statutory auditor ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

we identified the laws and regulations applicabie to the academy trust through discussions with directors
and other management, and from our commercial knowledge and experience of the academy sector;

. we facused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the academy trust, including the financial reporting
legisiation, Companies Act 2008, taxation legislation, anti-bribery, employment, and environmental and
health and safely legislation;

. we assessed the exient of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and
. identified laws and regulations were communicated within the audit team regularly and the team

remained alert to instances of non-compliance throughout the audit.

We assessed the susceplibility of the academy trust’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with {aws and
regulations.

To address the risk of fraud through management bias and override of conirois, we:

. performed analytical procedures fo identify any unusual or unexpected relationships;

. tested journal entries fo identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates set out in
note 1 were indicative of potentiai bias; and

. investigated the rationale behind significant or unusual fransactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;

» reading the minutes of meetings of those charged with governance;

. enquiring of management as to actual and potential litigation and claims; and

. reviewing correspondence with HMRC, reievant regulaiors and the academy trust’s legal advisors.
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Independent Auditors’ Report on the financial statements to the Members of Staffordshire University
Academies Trust (continued)

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the evenis and fransactions
refliected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is aiso greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website att www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors’ Report.

Use of our report

This report is made solely to the academy trusi's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required fo state to them in an Auditors’ Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy trust
and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Jonathan Dudley (Senior S't/é?dtory Auditor)
for and on behalf of
Dains Audit Limited

Statutory Auditor
Chartered Accountants

Suite 2, Albion House
2 Etruria Office Village
Forge Lane

Etruria

Stoke on Trent

5T1 5RQ

2 December 2022
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Independent Reporting Accountant's Assurance Report on Regularity to Staffordshire University
Academies Trust and the Education & Skills Funding Agency

In accordance with the terms of our engagement letler dated 22 September 2022 and further to the
requirements of the Education and Skills Funding Agency {ESFA) as included in the Academies Accounts
Direction 2021 to 2022, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Staffordshire University Academies Trusi during the year 1
September 2621 to 31 August 2022 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to Staffordshire University Academies Trust and ESFA in accordance with the ierms
of our engagement lelter, Our work has been undertaken so that we might stale to Staffordshire University
Academies Trust and ESFA those matters we are required to state in a repori and for no other purposa. To the
fullest extent permitted by iaw, we do not accept or assume responsibility to anyone other than Staffordshire
University Academies Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Staffordshire University Academies Trust's accounting officer and
the repoerting accountant

The accounting officer is responsible, under the requirements of Staffordshire University Academies Trust's
funding agreement with the Secretary of State for Education dated 30 June 2014 and the Academies Financial
Handbook, extant from 1 September 2021, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govem them.

Qur responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2021 to 31 August 2622 have not been applied to purposes
intended by Pariiament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letier.

The objective of a limited assurance engagement is to perform such procedures as lo obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure.
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independent Reporting Accountant's Assurance Report on Regularity to Staffordshire University
Academies Trust and the Education & Skills Funding Agency {continued}

Conclusion

In the course of our work, nothing has come fo our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2021 1o 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conform o the authorities
which govern them.

o
. . . o ]
_:m-r;s;\ T }"\‘-‘,_\HJ&?“\JM\T" \J,\\)Ju e XX

Dains Audit Limited

Suite 2, Albion House
2 Etruria Office Village
Forge Lane

Etruria

Stoke on Trent
ST15RG

Date: 2 December 2022
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Statement of financial activities {incorporating income and expenditure account)

For the Year Ended 31 August 2022

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
Note £ £ £ £ £
Income from:
Denations and capital
granis: 2
Transfer from local
authority on
conversion - - - - 3,025,223
Qther donations and
capital grants 82,632 - 813,729 896,361 975,448
Other trading activities 4 1,079,039 - - 1,079,038 1,020,357
investments 5 1,782 - - 1,782 4,870
Charitable activities 3 187,755 22,751,411 - 22,939,166 21,871,538
Total income 1,351,208 22,751,411 813,729 24,916,348 26,997,436
Expenditure on:
Raising funds 6 449 071 - - 449,071 497,228
Charitable aciivities 7 312,009 24,627,719 1,548,494 26,488,222 24,085,906
Total expenditure 761,080 24,627,719 1,548,484 26,937,293 24,683,134
Netf income/
{expenditure) 590,128 {1,876,308) {734,765} (2,020,945} 2,414 302
Transfers beiween
funds 18 {811,312} 334,587 476,725 - -
Net movement in
funds hefore other
recognised
gains/{losses} {221,184} {1,541,721} {258,040} {2,020,945} 2,414,302
Other recognised
gains/{losses):
Actuarial
gains/{losses) on
defined benefit
pension schemes 26 - 14,807,000 - 14,807,000 {3,083,000)
Net movement in
funds {221,184) 13,265,279 {258,040) 12,786,055 (668,698)
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For the Year Ended 31 August 2022

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
£ £ £ £ £
Reconciliation of
funds:
Total funds brought
forward 2,881,165 {13,802,934) 49,721,830 38,800,062 30,468,760
Net movement in
funds {221,184) 13,265,278 {258,040) 12,786,055 (668,688)
Total funds carried
forward 2,659,981 (537,655) 48,463,790 51,586,116 38,800,062

The Statement of Financial Activities inciudes all gains and losses recognised in the year.

The notes on pages 53 to 83 form part of these financial statements.
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Balance Sheet
As at 31 August 2022

Fixed assets

Tangible assets

Current assets

Debtors
Investmenis
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than ane year

Net assets excluding pension liability

Defined benefit pension scheme liabilily

Total net assets

Funds of the academy trust
Restricted funds:

Fixed asset funds
Resiricted income funds

Resiricted funds excluding pension asset

Pension reserve

Total restricted funds
Unrestricied income funds

Total funds

Note

13

14
16

16

17

26

18
18

18
18

18
18

2022
£
48,638,372
48,638,372
941,933
1,244,053
5,049,554
7,235,540
(2,224,434)
5,011,106
53,649,478
(10,361)
53,639,117
(2,053,000)
51,586,117
49,463,790
1,515,345
50,979,135
(2,053,000}
48,928,135
2,659,882

51,586,117

2021
£
49,049,170
49,049,170
995,986
1,244,165
4,531,136
6,771,287
(1,977,156)
4,794,131
53,843,301
(13,240}
53,830,061
(15,030,000)
38,800,061
49,721,830
1,227,066
50,948,896
{15,030,000)
35,918,896
2,881,165

38,800,061
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Staffordshire University Academies Trust
(A Company Limited by Guarantee)

Balance Sheet {continued)
As at 31 August 2022

The financial statements on pages 48 to 83 were approved and authorised for issue by the Trustees and are
signed on their tbehalf, by

Mary Walker
Chair of Trustees
Date: 2 December 2022

The notes on pages 53 to 83 form pait of these financial statements.
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Statement of Cash Flows
For the Year Ended 31 August 2022

Cash flows from operating activities
Met cash provided by operating activities
Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 53 to 83 form part of these financial statements

Note

20

22

21

23,24

2022 2021
£ £

843,367 1,034,965
(322,070) (678,010
(2,879) (20,377)
518,418 336,578
4,531,136 4,194,558
5,049,554 4,531,136
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Notes to the Financial Statements
For the Year Ended 31 August 2022

1. Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted}, judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102} (Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA,
fhe Charities Act 2011 and the Companies Act 2008.

Staffardshire University Academies Trust meets the definition of a public benefit entity under FRS
102.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material unceriainties related to events or conditions that may cast significant doubt on the ability of
the academy trust to continue as a going concern. The Trustees make this assessment in respect of
a peyiod of at least one year fram the date of autherisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are ne material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlernent to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purpoases but not expended during the period is shown in the relevant
funds on the Balance Sheel. Where income is received in advance of meeting any performance-
related conditions there is not uncanditional enfitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met,
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Staterment of Financial Activities in the year for
which it is receivable and any abatement in respect of the vear is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement fo the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed assef fund.
Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amotnts to a donation is recognised in the
Statement of Financial Activities in the vyear in which it is receivable {where there are no
performance-related conditions) where receipt is probable and it can be measured reliably.
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Notes to the Financial Statements
For the Year Ended 31 August 2022

1. Accounting policies {(continued)

13

1.4

1.5

Income {continued)

Donations

Donations are recognised on a receivable basis {(where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the academy trust has provided the goods or services.

Donated fixed assets (excluding transfers on conversion or into the academy trust)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as ‘Income from Donations and Capital Grants' and a corresponding amount is included
In the appropriaie fixed asset category and depreciated over the useful economic life in accordance
with the academy irust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive abligation to iransfer economic
benefit to a third parly, it is probable thai a transfer of economic benefits will be required in
seftlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity, The costs of each activity are made up of the total of direct cosis and shared costs,
including support costs involved in undertaking each activity, Birect costs altributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not aftributable to a single activity are apportioneg between those
aclivities on a basis consisient with the use of resources. Central staff costs are allocaied on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities evenis and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and
costs relating 1o the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where fangible fixed asseils have been acquired with the aid of specific granis, either from the
gavernment or from the private sector, they are included in the Balance Sheel at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
fo the funding requiring the continued use of the asset, the related grants are credited {o a restricied
fixed asset fund in the Statement of Financial Aclivities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged {o the Unrestricted fund.
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1. Accounting policies {continued)

1.5 Tangible fixed assets (continued)

1.6

1.7

1.8

1.9

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over itg
expected useful life, as follows:

Depreciation is provided on the following bases:

Long term leasehold property - 2% straight line

Long term leasehold land - 0.8% straight line
Furniture and equipment - 15% & 25% siraight line
Motor vehicles - 25% straight line
Computer eguipment - 33.3% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
thai the carrying value of any fixed asset may not be recoverable. Shortfalls belween the carrying
value of fixed assels and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the settiement amount after any trade discount offered.
Prepaymenis are valued at the amount prepaid net of any trade discounis due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Liabilities

Liabilites are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable thai a fransfer of economic benefit will be required in seftlement, and the
amount of the settiement can be estimated reliably. Liabilities are recognised at the amount that the
academy trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102, The financial
assets and financial liabilities of the academy irust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 14. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabiliies - trade creditors, accruals and other creditors are financial instruments, and are
measured at amoriised cost as detfailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed toc be a
financial liability, as the cash settlement has already taken piace and there is an obligation to deliver
services rather than cash or anocther financial instrument.
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1. Accounting policies {continued)

1.10 Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meeis the definition of a charifable company for UK corporation tax
purposes.

Accordingly, the academy brust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corparation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

1.11 Pensions

Retirernent benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the academy trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded muiti-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contiibutions recognised in the period fo which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance Sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, seitlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liaGility/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obfigations. The difference between the interest income on the scheme assets
and the actual return on the scheme assels is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.12 Agency arrangements
The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the academy trust does not have conirol over the charitable application of the
funds. The funds receivad and paid and any balances held are disclosed in note 30.

1.13 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight line basis aver the lease term.
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1. Accounting policies {continued)

1.14 Fund accounting

Unresiricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are io be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise ali other restricted funds received with restrictions impased by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
1.45 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy frust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2019 has been used by the acluary in valuing the
pensions liability at 31 August 2022. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.

[.easehold land and buildings
Under 125 year lease:

The long term leasehold land and buildings within the accounts relates fo the academy premises
which were donated to the academy on conversion on a 125 year lease from Staffordshire County
Council. The leasehold land and buildings were valued using FHP Property Consultants valuation.
These are being depreciated in accordance with the depreciation policies set outf in note 1. No
annual charge is made for the use of the land and buildings under the terms of the lease, based on
management not being abie to reliably measure the open market rate.

2 year licence:

The academy trust company occupies:

(a) land provided to it by the Local Authority under a 125-year lease (as detailed above);
{b) land provided fo it by site trustees under a mere licence (also referred to as a Church
Supplemental Agreement) which contains a two year notice period.
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1. Accounting policies {continued)

In respect of,

(a) a figure is entered that reflects advice taken on the value of the lease;

{b) Having considered the fact that the academy trust company occupies the land and such buildings
as may be or may come to be erected on it by a mere licence that transfers to the academy no rights
ar conirol over the site save that of oceupying it at the will of the site trustees under the terms of the
relevant site trust, the directors have concluded that the value of the land and buildings occupied by

the academy trust company will not be recognised on the balance sheet of the company.

2. Income from donations and capital

grants

Restricted
Unrestricted  Resfricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
£ £ £ £ £
Donations
Transfer from local authority on
conversion - - - - 3,025,223
- - - - 3,025,223
Donations 82,632 - - 82,632 72,779
Capital Granis - - 813,729 813,729 802,670
82,632 - 813,729 896,361 975,449
82,632 - 813,729 896,361 4,000,672
Total 2021 255,002 {222,000) 3,967,670 4,000,672
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3

Funding for Academy's educational operations

Unrestricted  Restricted Total Tolal
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
DIEIESFA grants

General Annual Grant - 18,107,902 18,107,902 16,702,056

Other DIE/ESFA grants
Pupil Premium - 1,163,373 1,163,373 1,054,323
Teachers Pension Grant - 47.010 47.010 655,345
PE Grant - 331,081 331,081 326,641
Start Up Grants - - - 25,000
Other DFE/ESFA Grants - 458 4897 458,497 379,163

- - 20,107,863 19,742,532
Other Government grants

LAC Income - 34,258 34,258 52,600
SEN Funding - 675,874 675,874 715,992
Early Years Funding - 1,013,793 1,013,793 870,120
Other Government Grants - 65,111 65,111 94,050

- 1,783,036 1,789,036 1,732,762
Other income from the academy trust's

educational operations 187,755 715,359 263,114 784,897
COVID-19 additional funding {DfE/ESFA)
Catch-up Premium/Recovery Premium - 139,153 139,153 205,716
139,153 139,153 295,718
COVID-19 additional funding {non-
DfE/ESFA}
Coronavirus Job Retention Scheme grant - - - 15,630
- - - 15,630
187,765 22,751,411 22,938,166 21,971,637
Total 2021 58,244 21,813,293 21,971,637

The Academy has been eligible to claim from the government support schemes in response o the Covid-
18 outbreak. The trust furloughed certain staff under the government's Coronavirus Job Retention
Scheme. The funding received of £NIl (2021: £15,630) relates to claims made in respect of the year.

The trust received £139,153 {2021: £295,716) of funding for recovery premium (2021 - catch up
premium) and costs incusred in respect of this funding totalled £139,153 {2021: £295,718).
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4, Income from other trading activities

Nursery and school clubs income
Hire of facilities

Other income

Alternative provision income
Staff insurance

Total 2021

5. Investment income

investment income

Total 2021

Unrestricted Total Tolal
funds funds funds
2022 2022 2021
£ £ £
644,212 644,212 557,670
108,261 109,261 73,389
130,695 130,695 210,884
142,812 142,812 128,640
52,059 52,059 49 674
1,079,038 1,079,038 1,020,357
1,020,357 1,020,357
Unrestricted Total Tolal
funds funds funds
2022 2022 2021
£ £ £
1,782 1,782 4,870
4,870 4,870
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6. Expenditure

Staff Costs Premises Other Total Total
2022 2022 2022 2022 2021
£ £ £ £ £
Expenditure on fundraising
trading activities:
Direct costs 346,812 - 102,258 448,071 497,228
Educational Operations:
Direct costs 16,853,001 - 2,479,563 18,432,564 17,944,130
Suppaort costs 2,806,155 709,810 3,539,693 7,055,658 6,141,775
20,105,968 709,810 6,121,615 26,937,293 24,583,133
Total 2021 18,645,021 740,912 5,197,200 24,583,133
7. Analysis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2022 2022 2022 2021
£ £ £ £
Educational operations 19,432,564 7,065,658 26,488,222 24,085,906
Total 2021 17,944,130 6,141,776 24,085,908
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7. Analysis of expenditure by activities {continued)

Analysis of direct costs

Total Totat

funds funds

2022 2021

£ £

Staff costs 16,953,001 15,857,991
Depreciation 1,194,816 1,119,133
Educational supplies 667,703 550,709
Examination fees 64,699 40,401
Staff development 107,367 71,801
Technology costs 10,599 49,614
Educational consuliancy 124,336 90,006
Other direct costs 282,935 146,841
Recruitrment and other staff expenses 27,108 23,634

19,432,564 17,944,130
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7. Analysis of expenditure by activities {continued}

Analysis of support costs

Total Total

funds funds

2022 2021

£ £

LGPS finance cost 261,000 190,000
Staff costs 2,806,155 2,395,372
Depreciation 353,677 215,259
Catering 762,507 688,204
Technology costs 330,500 301,974
Education consultancy 192,028 228,832
Other cosis 560,534 493,351
Staff related insurance 98,603 74,380
Maintenance of premisees and special facilities 405,261 449,410
Cleaning and caretaking 435,165 414,402
Rates 105,948 102,692
Security 15,478 6,708
Energy 420,096 335,675
Legal and professional 60,552 38,970
Transport 49,553 9,826

Other premises costs 198,601 188,811

7,055,658 8,141,776
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8. Net income/{expenditure}

Met income/{expenditure) for the year includes:;

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

~ audit
- other services

9. Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension cosis

Supply teacher cosis
Staff restruciuring costs

Staff restructuring costs comprisea:

Redundancy or PILON payments
Severance payments

2022 2021

£ £

22,481 34,397
1,548,493 1,334,392
30,500 30,500
5,000 5,000
2022 2021

£ £
13,592,408 13,197,498
1,307,189 1,218,117
4,846,647 3,985,971
18,746,242 18,401,586
359,726 215,733

- 27,702
20,105,968 18,645,021
2022 2021

£ £

- 16,863

- 10,839

- 27,702
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9, Staff (continued}

k. Staff numhbers

The average number of persons employed by the academy trust during the year was as follows:

2022 2021

No. No.

Teachers 182 183
Adrninistration and support 364 367
Management 60 54
608 604

¢. Higher paid staff

The number of employees whose employee benefits {excluding employer pension costs) exceeded

£60,000 was:
2022
No.
in the band £60,001 - £70,000 10
In the band £70,001 - £80,000 4
In the band £80,001 - £80,000 1
In the band £90,001 - £100,000 1
In the band £110,001 - £120,000 1

in the band £130,001 - £140,000 -

2021
No,

9

d. Key management personnel

The key management personnel of the academy trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions} received by key management

personnet for their services fo the academy trust was £372,823 (2027 - £367,721}.
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10.  Central services

The academy trust has provided the following central services to its academies during the year:

. Human Resources

. Financial Services

. Legal Services

. Educatfion Support Services

. Purchasing & Procurement Services
. Facilities

. Audit Services

. insurance

. Communication Services

. ICT Technical Support & Helpdesk
. Marketing Services

. Health & Safety
The academy trust charges for these services on the following basis:
The trust charges for these services based on 5% of GAG income.

The actual amounts charged during the year were as follows:

2022 2021

£ £

Staffordshire University Academy 164,597 173,380
Maorgate Primary Academy 59,885 56,418
John Wheeldon Primary Acagdemy 101,062 95,060
Littleton Green Community School 77,876 73,332
Boney Hay Primary Academy 38,275 37,826
Tynsel Parkes CE Primary Academy 29,412 30,165
St. Edward's CE Academy Cheddleton 36,533 36,813
Perton Primary Academy 45 666 42 965
All Saints CE Primary Academy 16,630 17,831
Charnwood Primary Academy 43,068 42,201
St Augustine's CE Academy 13,772 12,879
St Peter's CE Academy 14,520 12,814
5t Luke's CE Academy 41,497 40,500
Horton St. Michael's First School & Nursery 16,075 16,288
Dove CE Academy 22,947 23,415
Church Eaton Primary School 18,790 19,315
St Paul's CE First School 27,970 26,553
All Saints CE Primary School 45,894 16,986
St Leonards CofE First School 14,868 14,534
Little Aston Primary Academy 45,666 30,596
Total 846,013 819,861
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11.

12.

Trustees' remuneration and expenses

One or more Trusiees has been paid remuneration or has received other benefits from an employment
with the academy trust. The Chief Executive Officer and other staff Trustees only receive remuneration in
respect of services they provide undertaking the roles of principal and staff members under their
contracts of employment. The value of Trustees' remuneration and other benefits was as follows:

2022 2021

£ £

Keith Hollins Remuneration 10,000 - 135,000 -
15,000 140,000

Pension contributions paid Nfa Nfa

During the year ended 31 August 2022, no Trustee expenses have been incurred (2021 - £1,092 to 1
lrustee).

Trustees' and Officers' insurance

The academy trust has opted inte the Bepartmant of Education's risk protection arrangement (RPA}, an
alternative to insurance where UK governmeni funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions accurring whilst on
academy business, and provides cover up fo £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.
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13. Tangibie fixed assets

Long-term Furniture
leasehold and Computer Motor
property  equipment  equipment vehicles Total
£ £ £ £
Cost or valuation
At 1 September 2021 52,999,071 2,252,538 1,526,917 27,469 56,805,995
Additions 625,161 380,284 122,250 - 1,137,695
At 31 August 2022 53,624,232 2,642,822 1,648,167 27,469 57,943,690
Depreciation
At 1 September 2021 5,501,989 1,069,321 1,179,054 6,461 7,756,825
Charge for the year 1,006,986 345,372 189,268 6,867 1,548,493
At 31 August 2022 6,508,975 1,414,693 1,368,322 13,328 9,305,318
Met book value
At 31 August 2022 47,115,257 1,228,129 280,845 14,141 48,638,372
Al 371 August 2021 47,497,082 1,183,217 347,863 21,008 48,048,170
14, Debtors
2022 2021
£ £
Due within one year
Trade debtors 47121 43,651
Other debtors 1,222 2,118
Prepayments and accrued income 651,319 667,171
Tax recoverable 242271 283,048
941,933 995,986
15. Current asset investments
2022 2021
£ £
Unlisted investments 1,244,053 1,244,165
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16. Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

2022 2021

£ £

2,879 2,879
660,840 759,818
283,843 296,770
366,202 360,226
910,670 557,462
2,224 434 1,877,156

Other loans represent two loans held with the ESFA that relate to the deficit local authority balance of
John Wheeldon Primary and St. Edward's CE Academy. Other loans are neot subject to interest and will

ve fuily repaid by Sepiember 2027,

Deferred income at 1 September
Resources deferred during the year
Amounts released from previous periods

Amounts deferred relate io grant and trip income for the 2022/23 academic year.

17.  Creditors: Amounts falling due after more than one year

Other loans

2022 2021

£ £
371,586 440,639
485,723 371,586
{371,586) {440,639)
485,723 371,686
2022 2021

£ £

10,361 13,240

QOther loans represent two loans held with the ESFA that relate to the deficit local authority balance of
John Wheeldon Primary and St. Edward's CE Academy. Other loans are not subject fo interest and will

be fully repaid by September 2027,
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18. Statement of funds

Unresftricted
funds

eneral Funds
- all funds

Resfricted
general
funds

General Annual
Grant (GAG)

Pupil Premium

Teachers
Pension Grant

PE Grant

Early Years
Funding

SEN Funding

Other

DIE/ESFA
Grants

Other
Government
Grants

Cavid Cafch up
Income

LAC income
Other Income

Pension
reserve

Balance at 1 Balance at
September Transfers Gains/ 31 August
2021 Income Expenditure infout {Losses) 2022
£ £ £ £ £ £
2,881,165 1,351,208 (761,079) {811,312) “ 2,659,982
1,227,066 18,107,902 (18,154,210} 334,587 - 1,515,345

- 1,163,373 (1,163,373} - - -

- 47,010 (47,010} - - -

. 331,081 {331,081} - " -

- 1,013,793 (1,013,793) - - -

- 675,874 {675,874) - . .

- 458,497 {458,497) - - -

- 65,111 {65,111) - - .

- 139,153 {139,153} - - -

- 34,258 {34,258} - - -

- 715,358 (715,359} - - -
(15,030,000) - (1,830,000) - 14,807,000  {2,053,000)
{(13,802,934) 22,751,411 (24,627,719} 334,587 14,807,000 {537,655)
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18. Statement of funds {continued)

Balance at 1 Balance at
September Transfers Gains!/ 31 Augusf
2021 Income Expenditure infout {LLosses) 2022
£ £ £ £ £ £
Restricted
fixed asset
funds
DIE/ESFA
Granis 26,036,831 813,729 (431,634} {334,587) - 26,084,339
Assetls
transferred
from LA on
conversion 22,795,080 - (964,861) - - 21,830,229
Assets funded
from other
income 889,909 - {151,999) 811,312 - 1,549,222
49,721,830 813,729 {1,548,494) 476,725 - 49,463,790
Total
Restricted
funds 35,918,896 23,565,140 (26,176,213 811,312 14,807,000 48,926,135
Total funds 38,800,061 24,916,348 {26,937,292) - 14,807,000 51,586,117

The specific purposes for which the funds are to be applied are as follows:
Unrestricted General Funds

This fund represents those resources which may be used towards meeting any of the chartiable objects
of the academy trust at the discretion of the trustees.

Restricted General Funds

This fund represents grants received for the academy trust's operational activities and development.
Pension reserve

This fund represents the academy trust's share of the pension iiability arising on the LGPS pension fund.
Restricted Fixed Asset Fund

This fund relates to grant funding received by the ESFA to carry out works of a capital nature and also the

donation of leasehold land, buildings and playing fields from the local authority on a 125 year lease and a
small amount of capital expenditure from GAG and other sources of income.
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18. Statement of funds {continued}

Comparative information in respect of the preceding vear is as follows:

Balance at Balance al
1 September Transfers Gains/ 31 August
2020 Income  Expenditure infoul {Losses) 2021
£ £ £ £ £ £
Unrestricted
funds
General Funds
- all funds 2,856,393 1,338,473 {654,654) (659,047) - 2,881,165
Restricted
general
funds
General Annual
Grant (GAG) 691,253 16,702,056 (16,245,410) 79,167 - 1,227,066
Pupil Prermium - 25,000 {25,000} - - -
Teachers
Pension Grant - 1,054,323  {1,054,323) - - -
Teachers Pay
Grant - 655,349 {655,349) - - -
PE Grant - 195,334 {195,334) - - -
Early Years
Funding - 326,641 {326,641) - - -
SEN Funding - 876,120 {870,120) - - -
Other
DfE/ESFA
Grants - 715,992 {715,892} - - -
Other
Government
Grants 47,938 183,828 (231,766) - - -
Covid Catch up
income - 146,651 {146,651) - - -
LAC income - 295,718 (295,7186) - - -
CJRS Grant - 15,630 (15,630) - - -
Other Income (17,497} 726,653 {709,158) - - -
Pension
reserve (10,618,000} {222,000} (1,107,000 - (3,083,000) {15,030,000)
(9,896,306} 21,681,283 (22,594,088) 78,167  (3,083,000) (13,802,934}
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18. Statement of funds (continued)

Balance a! Balance al
1 September Transfers Gains/ 31 Augusi
2020 Income  Expenditure infout {Losses) 2021
£ £ £ £ £ £
Restricted
fixed asset
funds
DfE/ESFA
Grants 25,521,148 862,670 (307,820) {79,187} - 26,036,831
Assets
transferred
from LA on
conversion 20,679,844 3,065,000 (949,754) - - 22,795,090
Assets funded
from ather
income 307,680 - {76,818 659,047 - 889,909
46,508,672 3,967,670  (1,334,382) 579,880 - 49,721,830
Total
Restricted
funds 36,612,366 25,658,963 (23,928,480) 659,047  (3,083,000) 35918,896
Total funds 38,468,759 26,097,436 (24,583,134) - (3,083,000) 38 800,061
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18.

Statement of funds {continued}
Total funds analysis by academy

Fund balances at 31 August 2022 were allocated as follows:

2022 2021

£ £

Staffordshire University Academy 541,621 913,770
Moorgate Primary Academy 293,708 219,002
John Wheeldon Primaty Academy 564,975 457,816
Perton Primary Academy 302,885 260,855
St. Edward's CE Academy Cheddleton 135,265 164,311
Tynsel Parkes CE Primary Academy 135,536 162,029
Littleton Green Community Schooi 398,150 252,153
Boney Hay Primary Academy 153,738 162,641
All Saint's CE Academy 84,487 60,761
Charnwood Primary Academy 405,552 366,461
St Augustine's CE Academy 53,933 96,077
51 Peter's CE Academy 89,903 100,358
St Luke's CE Academy 122,164 105,991
Horton St. Michael's First School & Nursery {24,808) 3,288
Dove CE Academy 147,323 100,329
Church Eaton Primary School 113,264 115,070
St Paul's CE First School 88,087 70,094
All Saints CE Primary School 143,234 140,280
St Leonards CofE First School 56,654 47,160
Little Aston Primary Academy 206,293 143,286
Central Services 163,352 166,389
Total before fixed asset funds and pension reserve 4,175,327 4,108,231
Restricted fixed asset fund 49,463,790 49,721,830
Pension reserve {2,053,000) (15,030,000}
Total 51,586,117 38,800,061

The following academy is carrying a net deficit on its portion of the funds as follows:

Deficit

£

Horton St Michael's First School & Nursery {24,808}

Horton are in a deficit position due to a staffing restructure which occurred during the year which resulted
in one member of staff being made redundant. Moving forward, Horton are able fo set a surplus budget
each year and wili be able to meet their target reserve of 10% by 24/25.
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18. Statement of funds {continued)

Total cost analysis by academy

Expendiiure incurred by each academy during the year was as fallows:

Teaching
and
educational
support
staff costs
£
Staffordshire
University
Academy 2,869,107
Moorgate
Primary
Academy 1,013,107
John Wheeldon
Primary
Academy 1,871,242
Perion Primary
Academy 894 145
St. Edward's CE
Academy
Cheddleton 795,666
Tynsel Parkes
CE Primary
Academy 555,727
Littleton Green
Community
School 1,670,397
Boney Hay
Primary
Academy 678,274
All Saint's CE
Academy 273,596
Charnwood
Primary
Academy 868,297
St Augusting’s
CE Academy 253,563
St Peter's CE
Academy 268,803
St Luke's CE
Academy 751,705
Horton St.
Michael's First
School &
Nursery 308,342

Other
support
staff costs
£

466,313

128,129

236,677

131,424

73,501

91,091

323,500

105,068

46,827

108,515
33,746
39,927

85,940

35,558

Educational
supplies

88,178

63,884

72,885

17,842

36,687

25,228

36,077

54,140

15,994

80,619
16,378
12,001

34,356

19,019

Other costs
excluding
depreciation
£

843,273

218,703

385,468

178,568

193,498

143,919

363,516

178,321

97,492

191,348
91,452
85,519

182,844

98,427

Total
2022

4,266,871

1,425,823

2,566,152

1,221,979

1,009,352

815,966

2,383,490

1,015,804

433,909

1,249,780
395,139
408,250

1,054,845

461,346

Total
2021

4,038, 201

1,384,812

2,331,306

1,178,628

1,037,602

818,611

2,258,110

878,025

457,981

1,168,815
346,969
376,755

1,063,215

426,029
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18. Statement of funds {continued)

Teaching
and
educational Other Other costs
support support Educational excluding Total Total
staff costs  staff cosis supplies depreciation 2022 2021
£ £ £ £ £ £
Dove CE
Academy 358,512 41,318 16,976 90,187 506,993 525,303
Church Eaton
Primary Schooi 354,888 45,064 15,126 93,355 508,433 476,903
St Paul's CE
First School 566,112 69,173 22,645 129,648 787,578 702,261
All Saints CE
Primary School 273,771 53,136 17,230 67,832 411,969 377,144
St Leonard's
Cofkt First
School 279,047 44110 8,377 83,805 415,339 438,660
Little Aston
Primary
Academy 735,386 141,426 14,080 228,337 1,119,229 828,028
Central Services 91,125 503,811 - 417,816 1,012,552 930,384
Academy trust 15,730,812 2,808,165 667,703 4,354,128 23,558,799 22,141,742
19,  Analysis of net assets between funds
Analysis of net assets between funds - current year
Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2022 2022 2022 2022
£ £ £ £
Tangible fixed assets - - 48,638,372 48,638,372
Current assets 2,659,882 3,750,139 825,418 7,235,539
Creditors due within one year - (2,224,433) - (2,224,433}
Creditors due in more than one year - {10,361} - {10,361}
Provisions for liabilities and charges - {2,053,000) - (2,053,000}
Total 2,659,982 (537,655) 49,463,780 51,586,117
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19. Analysis of net assets between funds {continued)}
Analysis of net assets befween funds - prior year
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2021 2021 2021 2021
£ £ £ £
Tangible fixed assets - 49,049,170 49,049,170
Current assets 2,881,165 3,217,462 672,660 6,771,287
Creditors due within one year - {1,977,158) - {1,977,1586)
Creditors due in more than one year - (13,240) - (13,240)
Provisions for liabilities and charges - {15,030,000) - {15,030,000)
Total 2,881,165 (13,8020834) 49,721,830 38,800,061
20. Reconciliation of net {expenditurelincome to net cash flow from operating activities
2022 2021
£ £
Net {expenditurelincome for the year {as per Siatement of Financial
Activities) (2,020,945) 2,414,302
Adjustments for:
Depreciation 1,548,493 1,334,392
Capital grants from DIE and other capital income {813,729} (902,670}
Interest receivable {1,784} (4,870)
Defined benefit pension scheme obligation inherited - 222,000
Defined benefit pension scheme cost less contributions payable 1,569,000 917,000
Defined benefit pension scheme finance cost 261,000 190,000
Decreasef(increase) in debfors 54,053 {191,504)
increase in creditors 247,279 121,315
Net surpius on assets and liabilities from local authority on conversion - {3,065,000)
Net cash provided by operating activities 843,367 1,034,985
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21.  Cash flows from financing activities

2022 2021
£ £
Repaymenis of borrowing {2,879) {20,377)
Net cash used in financing activities {2,879} (20,377}
22, Cash flows from investing activities
2022 2021
£ £
Dividends, interest and rents from investments 1,784 4,870
Purchase of tangible fixed assets {1,137,698) (1,403,383)
Proceeds/{purchase) of liquid investments 112 {182,167)
Capital grants from DIE Group 813,729 802,670
Net cash used in investing activities {322,070) {678,010)
23. Analysis of cash and cash equivalents
2022 2021
£ £
Cash in hand and at bank 5,049,554 4,531,136
Total cash and cash equivalents 5,049,554 4,531,136
24.  Analysis of changes in net debt
At Other non-
September cash At 31
2021 Cash flows changes August 2022
£ £ £ £
Cash at bank and in hang 4,531,136 518,418 - 5,049,554
Debt due within 1 year {2,879) 2,879 {2,879) {2,879)
Debt due after 1 year {13,240) - 2,879 {10,361)
Liquid invesiments 1,244,165 {112) - 1,244,053
5,759,182 521,185 - 6,280,367
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25.

26,

Capital commitments

2022 2021
£ £

Contracted for but not provided in these financial statements
Acquisition of tangible fixed assets 33,173 238,992

Pensijon commitments

The academy trust's employees belong fo two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS} for academic and related staff, and the Local Government Pension
Scheme (LGFPS) for non-teaching staff, which is managed by Staffordshire County Council. Both are
multi-employer defined benefit schemes.

The latest actuarial vajuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting to £363,073 were payable to the schemes at 31 August 2022 (2021 - £351,774)
and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme {TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014, Membership is automatic for fult-time teachers in
acaderies. All feachers have the gption to opt-out of the TPS foliowing enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these confributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament,

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are;

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
. total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets {estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used lo determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed o be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024,
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28,

Pension commitments {continued)
The employer's pension costs paid to TPS in the year amounted to £2,008,315 (2021 - £1,986,925).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
{htips://iwww.teacherspensions.co.uk/newsfemployers/2019/04fteachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the infarmation available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the asseis held in separate irustee-
administered funds. The total contribution made for the year ended 31 August 2022 was £1,505,000
(2021 - £1,355,000), of which employer's contributions totalled £1,228,000 (2021 - £1,101,000) and
employees' confributions totalled £ 277,000 (2021 - £254,000). The agreed contribution rates for future
years are 23.6 per cent for employers and 5.5-12.5% per cent for employees.

As described in note 2 the LGPS obligation relates to the emplayees of the academy trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible {o, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on canversion represents their cumulative service at baih the predecessor school and the
academy trust at the balance sheet date.

Pariiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme libilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Principal actuarial assumptions

2022 2021

% %

Rate of increase in salaries 3.45 3.30
Rate of increase for pensions in paymeantinflation 3.05 2.90
Discount rate for scheme lighilities 4.28 1.65
[nflation assumption (CPI1) 3.08 2.80
Commutation of pensions to lump sums - pre April 2008 503.00 50.00

Commutation of pensions to lump sums - post April 2008 75.00 75.00

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expeciations on retirement age 65 are:
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26. Pension commitments {continued)

2022 2021
Years Years
Retiring today
Malaes 21.2 21.4
Females 23.8 24.0
Retiring in 20 years
Males 22.2 22.5
Females 25.5 25.7
Sensitivity analysis
2022 2021
£000 £000
Discount rate +0.1% (440) {759]
Discount rate -0.1% 440 759
Maortality assumption - 1 year increase 675 1,155
Moriality assumption - 1 year decrease (675) {1,155)
CPlrate +0.1% 398 666
CPl rate -0.1% {398) (666}
Salary rate +0.1% 47 81
Salary rate -0.1% {47) (81)
Share of scheme assets
The academy trust's share of the assels in the scheme was:
2022 2021
£ £
Equities 10,669,000 9,838,000
Debt instruments 2,371,000 2,633,000
Property 1,334,000 970,000
Cash and other liguid assets 444 000 415,000
Total market value of assets 14,818,000 713,856,000

The actual loss on scheme assets was £(341,000) {2027 - £2,037,000 retirn on assets).
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26.

Pension commitments {continued)

The amounts recognised in the Statement of Financial Activities are as folfows:

2022 2021
£ £
Current service cost {2,766,000) (2,018,000)
Interest income 239,000 185,000
Interest cost {500,000} {375,000}
Total amount recognised in the Statement of Financial Activities (3,027,000} {2,208,000)
Changes in the present value of the defined benefit obligations were as follows:
2022 2021
£ £
At 1 September 28,886,000 20,413,000
Transfer in of schools joining the trust - 828,000
nterest cost 500,000 375,000
Employee contributions 263,000 254,000
Actuarial {gains)losses {15,386,000) 5,120,000
Benefits paid (158,000} (120,000)
Current service cost 2,766,000 2,018,000
At 31 August 16,871,000 28,886,000
Changes in the fair value of the academy irust's share of scheme assets weare as follows:
2022 2021
£ £
At 1 September 13,856,000 9,795,000
Transfer in of schools joining the trust - 604,000
Interest income 239,000 185,600
Actuatial {losses)/gains {679,000) 2,037,000
Employer contributions 1,197,000 1,101,000
Employee contributions 263,000 254,000
Benefits paid {158,000) {120,000)
At 31 August 14,818,000 13,856,000
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27.

28.

29,

30.

Operating lease comrmitments

At 31 August 2022 the academy trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

2022 2021

£ £

Not later than 1 year 19,386 22,481
Later than 1 year and not later than 5 years 12,712 3,229
32,008 25,710

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after hefshe ceases fo be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before hefshe ceases to be a member.

Related party transactions

Owing to the nature of the academy trust and the composition of the Board of Trustees being drawn from
local public and private sector arganisations, transactions may take piace with arganisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the academy trust's
financial regulations and normal procurement procedures relating to connected and related party
transactions.

During the year the Trust purchased tuition and education improvement services, learning resources and
governance reviews from Staffordshire University totalling £4,132 (2021 £14,204), the amount
outstanding in creditors at the year end was £Nil {2021: £Nil). The trust also made sales during the year
to Staffordshire University totalling £18,182 (2021: £31,020), the amount outstanding in debtors at the
year end was £2,035 {2021: £8,250). In entering into the transactions the trust has complied with the
requirements of the Academies Financial Handbook 2021.

Trustees' remuneration and expenses are already disclosed in note 11.

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. in the accounting
year ended 31 August 2022 the trust received £7,803 and disbursed £2,223 from the fund. An amount of
£5,831 is included in other creditors relating to undistributed funds that is being carried forward for
distribution in 2022/2023.
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